MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@aKynbTeT arpOHOMHUHU U 3KOJIOTUH
MeHnemxMeHTa

YTBEPXJIEHO

Hexan
Makapenko A.A.
Ceptngukar.  2a00000b2f5dald2d64ad1c32a00020000002f
Bnanenel;. MaxapeHko Anecan) \p AnieKceesiy HpOTOKOH oT 28.042025 Ng 1 9

DeficTeurenen ot 01-12-2021 no 24-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMM»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.04 ArpoHomust
Hanpasnennocts (npoduis)noaroroBku: Cenekius 1 CEMEHOBOJICTBO

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
dopma oOyueHUs: oUHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosiydeHust oOpa3oBaHus: 2 roja

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nanpasnenu 1o noaroroBku 35.04.04 ArpoHOMUSsI, YTBEPKICHHOTO TPUKa30M MUHOOpHAYKH
or 26.07.2017 Ne 708, c yueroM TpydoBBIX GYHKIHUNA MpodeCcCHOHATBHBIX CTAaHIapTOB:
"CrienManmucT Mo CEMEHOBOJICTBY, CEJIEKIIUA U T€HETHKE B PACTCHUEBOACTBE", YTBEPKIEH MPUKA30M
MunTtpyna Poccun ot 14.10.2024 Ne 563n; "Arponom", yTBepxkaeH npukazoM MunHTpyna Poccuun
ot 20.09.2021 Ne 644H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprax
1 IIpencenarens boiiko E.C. CornacoBano | 24.04.2025, Ne
METONYECKON 14
KOMHUCCHH/COBET
a
2 PykoBonurens I'onuapos C.B. CornacoBano | 28.04.2025, Ne
o0pa3oBaTeIbHO 19
1 IIpOrpamMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCLUIUIUHBI - (POpMUpOBaHME KOMIUIEKCA 3HAHMHA O POJHM YEJIOBEKa B
OpFaHI/IBaI_[I/II/I 148 cnoco6ax B3aHMOﬂeﬁCTBHH B KOJIJICKTUBEC HAa OCHOBEC CTpaTCFI/II/I COpr,Z[HI/I‘IGCTBa,
COBPEMEHHOM KOHLCNIUU YIPABICHUSA YEIOBEYECKUMH pPECYypCaMM, YMEHHMHM IPUMEHSATH
TEXHOJIOTUHN ynpaBneHmI HCpCOHaHa, HaHpaBHeHHBIG Ha opraHmaumo KOMaHIbl nu
po(heCcCHOHANTBHOTO Pa3BUTHS

3anatm 1/13yquH;1 AUCIUITIJIINHBI:

- sBisieTcst (OpMUpPOBAHUE KOMIUIEKCAa 3HAHUN O pOJIM YelOBEeKa B OpraHu3alud U crocobax
B3aMMOJICHCTBUS B KOJUIEKTHBE HAa OCHOBE CTPAaTerMu COTPYIHUYECTBA, COBPEMEHHOM KOHIIETILIHU
YIOpaBJIeHUS YEJIOBEYECKUMHU pPecypcamu, YMEHHI MPUMEHITh TEXHOJIOTHH YIpaBJIeHHUs MepcoHaa,
HaIpaBJIeHHbIC HA OPTaHMU3alNI0 KOMaH bl U TPO(EeCCHOHAIBHOTO Pa3BUTHS,

- pa3BUBaTb HAaBBIKM TMPEOJOJICHUS pPa3HOMIACHIl, CIOPOB M KOH(IMKTOB, BO3HUKAIOIIUX B
KOJUIEKTHBE;

- BbIpabOTaTh yMEHHsI YYacTBOBaTh B pa3pabOTKe CTpaTeruili ympaBieHUS YeTOBEYECKUMHU
pecypcaMu OpraHu3alui, IUJIAHUPOBaTb U OCYIIECTBISATH MEPONPUATHUS, PpACHPENeNiaTh U
JIeJIErUpOBaTh MOJTHOMOUHS C YYETOM JINYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUSTHS;

- c(hopMUpOBaTh HABBIKM MCIIOJIH30BAHUS OCHOBHBIX TE€OPUNH MOTHBALIMH, JHJEPCTBA U BIACTH IS
pelIeHusl CTPAaTETMYECKUX W OINEPATHBHBIX YIPABICHUYECKUX 3a/1a4, a TAKKe Ui OpraHHU3aluu
IpynmnoBoil pabOThl Ha OCHOBE 3HAHMS TPOLIECCOB TPYNIOBOM JTUHAMUKM U IPHUHIUIIOB
¢dbopMHpOBaHUS KOMaHJIbl, YMEHUH NPOBOAUTH AYJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBIATH
JUArHOCTUKY OPTaHU3alMOHHOM KYJIBTYPBI;

- chopMHpOBaTh HaBBIKM pabOTHl ¢ HMH(GOPMALMOHHBIMM CHCTEMaMH M 0a3aMu JaHHBIX I10
BOIIPOCAM YIIPaBIICHUS IEPCOHATIOM;

- BBIPa0OTaTh yMEHUS YIPABIATh MEXJIMYHOCTHBIMH OTHOIICHUSMH, (HOpMHUpPOBATH KOMAaHIBI,
pa3BuUBATh JUACPCTBO U HUCIOJHUTCIIBHOCTD, BBIABIIATH TaJIaHTBI, ONPCACIIATL YAOBJICTBOPCHHOCTD
paboToii.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBas KOMaHIHYIO
CTPATETHIO I JOCTH)KEHUS TOCTABICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M Ha €€ OCHOBE OpraHu3yeT padoTy
KOMaH/Ibl JJIs1 JOCTHXKEHHSI IOCTAaBJICHHOM 1[eJIN

3namu:
VK-3.1/311 Umeet npeacTaBieHne o0 CTpaTeruu COTPYIHNIECTBA
Ymemns:

VK-3.1/¥m1 VYmeer pazpabarbiBaTh CTpaTeTHIO COTPYJAHMYECTBA M Ha €€ OCHOBE
OpraHU30BbIBATh PAOOTY KOMaH/IbI AJIs JOCTHKEHHS MIOCTABICHHOMN 1eJIN

Braoems:

VK-3.1/HB1 Bnaneer HaBbIkaMu pa3paOOTKU CTPATETHH COTPYIHHUYECTBA U HA €€ OCHOBE
MOXET OPraHU30BaTh pabOTy KOMaHAbI ISl JOCTUIKEHUS TIOCTABICHHON 1eTTH

VK-3.2 YuutbiBaeT B CBO€H COIHMaAIbHOW M MPO(EeCCHOHATHHON NESTEIbHOCTH HWHTEPECHI,
O0COOEGHHOCTM TIOBEJCHHUS W MHEHHMA (BKIIOYash KPUTUYECKUE) JIHOACH, € KOTOPHIMHU
paboTaeT/B3auMOCHCTBYET, B TOM YHCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOMX JICHCTBHIA

3name:
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VK-3.2/3u1 Hwmeer mnpencrtaBieHHE O CBOEH COIHMANbHOW M TpOQecCHOHATBLHON
NeSITeTbHOCTH MHTEPEChl, OCOOCHHOCTAX TOBEACHUS M MHEHUSX JIO[CH, C KOTOPHIMH
paboTtaeT/B3auMoIeHCTBYET

Ymems:

VYK-3.2/¥m1l VYmeer yuuThIBaTh B CBOEH COIMANBHOH U  MPO(EeCcCHOHATBHOM
NeSITeIbHOCTH MHTEPEChl, 0COOCHHOCTH MOBEACHHUS U MHEHMS (BKJIIOUasi KPUTUUYECKHE)
JIONEH, C KOTOPhIMH pPabOTaeT/B3aUMOACHCTBYET, B TOM YHCIIE TOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHI

Braoems:
VK-3.2/HBl Bnaneer HaBbIKaMH y4deTa B CBOCH COLIMAIBHOW W TMPOQECCHOHATHLHOMN

NESTEIbHOCTH MHTEPECOB JIPYrHX JIOEH, ¢ KOTOPbIMH PaboTaeT/B3auMOCICTBYET, B
TOM YHCJIE TOCPEACTBOM KOPPEKTUPOBKHU CBOUX JEHCTBUHI

VYK-3.3 OGnagaer HaBbIKAMU MPEOAOJICHHUS] BO3HUKAIOIUX B KOMaHJI€ Pa3HOINIacui, CIIOpOB U
KOH()JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX CTOPOH

3name:

VK-3.3/3u11 HUmeer npencraBieHue o NpUYUHAX CIIOPOB U KOH(IUKTOB, BOSHUKAIOLINX
B KOMaHJ1e

Ymems:

VK-3.3/¥m1 Ymeer mpeomoneBarh BO3HHKAIOIIME B KOMaHIE Pa3HOIIACHS, CIOPHI U
KOH(JIMKTBI HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

Brnaoemw.:

VK-3.3/HBl Bnaneer HaBbIKaMu NMPEOAOJICHHUS] BOZHUKAIOIIUX B KOMaH/E Pa3HOIIIACHH,
CIIOPOB ¥ KOH(IMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH

VK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUMN
3nams:

VK-3.4/301 Hmeer mnpencraBieHHe O BO3MOXKHBIX pe3yibTarax (MOCIEACTBHUAX) Kak
JIUYHBIX, TaK U KOJUICKTUBHBIX IEUCTBUI

Ymems:

YK-3.4/YM1l VYmeer mnpenBUIUTh pe3yabTaThl (MOCHENCTBUS) KAaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JIEUCTBUN

Braoems:

VK-3.4/HB1 Bnaneet HaBbIKaMu MIPEABUACHUS PE3yIbTaTOB (TIOCICACTBUN) KaK JIMYHBIX,
TaK ¥ KOJUIEKTUBHEIX NECUCTBUI

VYK-3.5 IlmaaupyeT KOMaHIHYIO pa0oTy, paclpeaessaeT MOPYyUEHUs U ISTETHPYET TTOTHOMOYHS
YJIeHaM KOMaH/bl. OpPraHu3yeT 00CyKIeHUE pPa3HbIX UJeH U MHEHUH

3name:

VK-3.5/311 Nmeer npeacraBienne o cnenu@uke IUIaHUPOBAHUS KOMaHIHOW pabOTHI,
pacnpeesieHny OpYUYEHH U JeIeripOBaHUM TTOJTHOMOYHI YWieHaM KOMaHIbl

Ymemu:

VYK-3.5/YM] VYmeer miaHMpOBaTh KOMaHAHYIO paboTy, pacmpenensTh MOpYYCHHUS H

JIEJIETUPOBATh MTOJTHOMOYHS YiICHAM KOMaH/bl, OPTaHU30BaTh OOCYXKICHHUE Pa3HBIX UACH
U MHEHHUU

Braoems:

VYK-3.5/HBl Brnasneer HaBbIKaMHU IUTAHUPOBAHHMS KOMAaHIHOM palOTHI, pacrpeneieHus
NOPYYEHUN W  JIeJETUPOBAaHUSA IIOJIHOMOYMM 4jJeHaM KOMaHIbl, OpraHU3aluu
00CYXIeHUsI pa3HbIX UJeH 1 MHEHUI

OIIK-6 CriocoGeH ynpaBisaTh KOJJIEKTUBAMH M OPTAaHU30BBIBATH MPOIECCHI IPOU3BOJICTBA

TTonrorosneno B cucteme 1C:Yuusepcurer (000008305) Crpanuta 5 u3 30



OIIK-6.1 Ymeet paborarh ¢ HHPOPMALIMOHHBIMU CHCTEMaMHu U 0a3aMU JaHHBIX 110 BOIPOCAM
YIPaBJICHUS TIEPCOHATIOM

3nams:

OIIK-6.1/3u1 Mmeer npexacraBnenue 06 WHPOPMALMOHHBIX CUCTEMaX M 0a3aX JaHHBIX
10 BOTIPOCAM YTIPaBIICHUs IEPCOHATIOM

Ymemo:

OIIK-6.1/¥YMm1 YMmeer paboTarh ¢ HHGOPMAIIMOHHBIMH CUCTEMaMH W 0a3aMu JTaHHBIX 10
BOIIPOCAM YTIPABIICHHSI IEPCOHATIOM

Braoems:

OIIK-6.1/HB1 Bnaneer HaBbikaMu pabOTHl ¢ MHPOPMAIIMOHHBIMU CUCTEMaMH U 0azaMu
JTAHHBIX TI0 BOIIPOCAM YIIPAaBICHHS MIEPCOHATIOM

OIIK-6.2 Onpenenser 3aia4un NepcoHaga CTPYKTYPHOIO HOAPA3JIEICHUs, UCXOs U3 LeNnel 1
CTpaTeruy OpraHu3alu

3nams:

OIIK-6.2/3u1 HMmeer mpexacTaBieHHe O 3ajJadax [E€pPCOHANA  CTPYKTYPHOIO
NOJPA3EIECHMSI, NCXOS U3 LIEJIEH U CTPAaTernu OpraHu3aiu

Ymemo:

OIIK-6.2/¥YM1 VYmeer ompenensiTh 3aJadyu TMEPCOHATA CTPYKTYPHOTO MOApa3IeiICHUS,
UCXOJIS U3 1IeJIel ¥ CTpaTeruu OpraHu3aluu

Braoems:

OIIK-6.2/HBl Brnageer HaBbIKaMH OIpeNeACHUE 3aJad IepcoHalla CTPYKTYPHOIO
NOJPA3EIECHMSI, NCXOS U3 LIEJIEH U CTPAaTernu OpraHu3aiu

OIIK-6.3 [IpumMeHsieT METOABI YIIPABICHHUS MEXIMYHOCTHBIMH OTHOIIEHUSMH, (HOPMUPOBAHUS
KOMaHJ], Pa3BUTHUS JUAEPCTBA U MCIOIHUTEIBHOCTH, BBIABICHUS TAJAHTOB, OIpPEIEICHUS
YIOBIETBOPEHHOCTH PaboTOM
3nams:
OIIK-6.3/301 Wmeer mnpencraBieHHEe O METONAX YMPABICHUS MEXKINYHOCTHBIMHU
OTHOILIECHUSAMHU, (POPMUPOBAHUHM KOMAH], Pa3BUTHM JIMJIEPCTBA W HCIOIHUTEIHHOCTH,
BBISIBJICHUU TaJaHTOB, ONPEJEICHUN YAOBIETBOPEHHOCTH pabOTOi

Ymems:

OIIK-6.3/¥Ym]l  YMeer mnpuUMEHSET METONBl  YIPABICHHUS  MEKIUYHOCTHBIMU
OTHOILIEHUSAMH, (OPMUPOBAHUS KOMAaH[, Pa3BUTHs JIMJAEPCTBA W HCIOIHUTEIBLHOCTH,
BBISIBJICHUS TAJIAHTOB, OIIPE/IeJICHHs] YIOBIETBOPEHHOCTH paboTOM

Braoems:

OIIK-6.3/HB1 Bnaneer HaBbIKaMH MIPUMEHEHUS METOI0B yIIpaBICHUS
MEXJIMYHOCTHBIMU OTHOILLIEHUSIMU, (OPMHUPOBAHUS KOMaHI, Pa3BUTHUS JUACPCTBA U
UCIIOJTHUTENbHOCTH, BBISIBJICHUSI TaJaHTOB, ONPEIEICHHs YIOBIETBOPEHHOCTH paboTON

3. MecTo aucuMiuinHbl B cTpykrype OIl

JuctmmuinHa (MOAynb) «YIpaBlIeHHE YEIOBEUSCKUMHU PECypcaMm» OTHOCHTCS K 00S3aTebHOM
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 3.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Conepxxanue 1M CUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXKYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

HaumenoBanue pazaena, TeMbl

BneayauTopHas koHTakTHas
pabora

JlexMoHHEBIE 3aHATHSA

[IpakTnyeckue 3aHATHS

[Lmanupyemblie pe3ynbrarhbl
00y4eHHsI, COOTHECEHHBIE C
pe3yJbTartaMyi OCBOEHUsL

IPOrPaMMBbI

Pa3gen 1. YnpaBiaenue
KOJIJIEKTHBOM B OPraHM3alui

w | CaMocTosTenbHas pabora

[y

Tema 1.1. YrpaBnenue
YeJI0OBEUECKHMHU PecypcaMH Kak
UHTETPAIbHBIA KOMITOHEHT
o011ero npouecca ynpasieHus

Tema 1.2. CymHocTb ynpaBieHus
YeJI0OBEUECKHMHU pecypcamMu

12

Tema 1.3. ®opmupoBanue
YeJIOBEUECKHX PEeCypCcoB
OpraHusanuu

12

Tema 1.4. Opranuzanus
HCIIOJIB30BAaHUS YETOBEUECKUX

pecypcoB

12

OIIK-6.1

o
=
7
=N
b

OIIK-6.3

Pa3nen 2. Ynpasiaenue
KOMAaH/I0M B OpraHu3anuu

60

10

42

Tema 2.1. Pa3Butie 4eaoBeUeCKUX
pecypcoB

12

Tema 2.2. YrpaBnenue
MOTHUBAIMEH YEJIOBEUECKUX

pecypcoB

12

Tema 2.3. Onenxka
3¢ (HEKTUBHOCTH yIPaBICHUS
YeJI0BEUECKIUMH pecypcaMu

14

10

Tema 2.4. KommyHuKkanuu B
OpraHM3aliy.

12
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Tema 2.5. OTHOLIEHHS B 10 2 8
OpFaHI/IBaI_[I/II/I.
Pasnean 3. [Ipome:kyTounas 1 1 YK-3.1
arrecTamus VK-3.2
VK-3.3
VK-3.4
Tema 3.1. 3aueT 1 1 VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 108 1| 18| 16| 73

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pa3zoen 1. Ynpasnenue KonneKmueom 6 op2anu3zayuu
(Vlekyuonnwte 3anamun - 8u.; Ilpakmuyeckue 3anamusa - 8u.; Camocmoamenvnasa paooma -
31u.)

Tema 1.1. Ynpasnenue yenoseyeckumu pecypcamu KaK UHmMepaibHulll KOMRHOHEeHm 0bwe2o npoyecca
VIpasieHus
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
1. DOBomroIMS PYHKIMH yIPABICHUS YETOBEYECKUMHU PECYPCAMH.
2. PeIHOK Tpy/a, TpyIOBBIE PeCYPChl, TPYAOBOU MOTCHIIMAT OPTaHU3AIIHH.
3. YenoBedyeckue pecypchl Kak 0OBEKT YIIPaBICHUS.

Tema 1.2. Cywnocms ynpaenieHus 4enosedecKumu pecypcamu

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 8y.)
1. YpoBHU ynpaBiieHUs YEIOBEUECKUMU PECYPCAMH.

2. Metonpb! ynpapieHus YEI0BEUYECKUMU PECYPCAMH.

3. Cucrema yrnpaBiIeHHUs YEJIOBEUECKUMH peCypcaMu

Tema 1.3. @opmuposarnue yenogeuecKux pecypcos opeaHu3ayuu

(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmoamenvrasn paboma - 8y.)
1. CymHoCTb, 11eNH, 3a/1a41 ¥ YPOBHH KaJPOBOTO TUIAHUPOBAHUS.

2. OpraHu3zanus npoiecca Habopa MPETEHICHTOB Ha BAKAHTHYIO IOJKHOCTb.

3.CyurHocTh ¥ (pyHKIIMM MapKeTHHTa IepcoHaa.

Tema 1.4. Opeanuzayus ucnonb308aHUs Yel08e4eCcKUX pecypcos

(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 84.)
1. KagpoBasi moyiuTUKa ¥ CTPATErvK YIIPaBICHUS YeJIOBEUECKUMH PECypCcCaMu.

2. CymHOCTb ¥ NIPUHIUIIBI PACCTAHOBKH KaJIPOB.

3. Opranuzanys 1 HOpMUPOBaHUE TPY/AA.

Pazoen 2. Ynpaenenue komanooit 6 opzanuzayuu
(Vlekyuonnwvie 3anamua - 10u.; Ilpakmuueckue 3anamusa - 8u.; Camocmoamenvnas paboma -
42u4,)

Tema 2.1. Pazsumue uenoseueckux pecypcos

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 84.)
1. YpaBnenue agantaiu 1 olieHKa ee 3pPeKTUBHOCTH.

2. CymrHocTh po(heCCHOHATBHOTO Pa3BUTHS YSIIOBEYSCKUX PECYPCOB

3. [InanupoBaHue U yIpaBlICHUE KapbepOr B OpraHU3alvH.
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Tema 2.2. Ynpasnenue momusayuell 4e108e4ecKux pecypcos

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 84.)
1. [TonsaTHE, CTOCOOBI M TEOPUU MOTHBAITUH.

2. CyIIHOCTG ¥ 33129 CHCTEMbI BO3HATPAXKICHHS YSIIOBEUCCKUX PECYPCOB.

3. CoBpeMeHHBIC TCHICHIIUU B 00JIACTH BO3HATPAKICHHSI.

Tema 2.3. Oyenka s¢ghgpexmusrnocmu ynpasieHus 4eio8edecKumu pecypcamu

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosamenvras paboma - 10u.)
1. [ToHsTHE W TIEJIH CUCTEMBI OIICHKH YEIOBEYCCKUX PECYPCOB.

2. OcHOBHEIE ITOKA3aTEIM U METOIBI J€JIOBOU OIICHKH.

3. CymHOCTh ¥ BUBI KQAPOBOTO ayaUTa.

Tema 2.4. Kommynurxayuu 6 opeanusayuu.

(Jlexyuonnvie 3anamus - 24.; Ilpaxmuueckue 3auamus - 2u.; Camocmoamenvras paboma - 84.)
1. Ponb KOMMyHHKAIIUK B YIIPABICHUU.

2. YnpaBineHue KOMMYHHUKALMSAMUA OpraHU3aIUu.

3. YpaBneHue KOHPIUKTaMHU.

Tema 2.5. OmHoweHus 6 opeanusayuu.

(Jlexyuonnvie 3anamus - 2u.; Camocmosamenvhas paboma - 84.)

1. llenu u 3amaun yrpaBiIeHHUs Y€JIOBEYCCKUMH pecypcamMu B cpepe OTHOIIECHHUH.

2. Ctub pyKOBOJICTBA.

3. MopaJIbHO-TICUXOJIOTHYECKUA KJIMMAT KaK OAMH U3 MoKa3aTesie 3pPEeKTUBHOCTH AESITEIBHOCTH
OpraHu3ali.

Pazoen 3. Ilpomesxcymounas ammecmayus
(Brneayoumopnas konmaxkmmnan paooma - 1u.)

Tema 3.1. 3auem
(BreayoumopHas konmaxmuas paboma - 14.)

[IpoBeneHmre MpomMeKyTOUHOM aTTecTanuy B (hopme 3adera

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Ynpaenenue Koniekmueom ¢ op2anu3ayuu
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. IIpuBecTu B COOTBETCTBHME TECOPUU M OCHOBHOE NOHHMMAaHHUE POJIM YEIOBEKAa B JIaHHBIX
TEOPUAX

1. mkoJs1a HAyYHOTO MEHEPKMEHTA
2. aIMMHHUCTPATUBHASI IIKOJIA
3. IIKOJIA YEJIOBEUYECKUX OTHOIIICHUHN

A. 4enoBeKk - 3TO OAMH UX (HaKTOPOB MPOM3BOJCTBA, KOTOPHIH HEOOXOIMMO OpraHu30BaTh U
MOTHUBHPOBATH IS YCIEIIHOM peann3aiy MOCTaBICHHbBIX Leei

b. yenoBek - mIaBHBIN pecypc OpraHu3aluy, KOTOPbIA HE0OXOAMMO HAPABIATh B HYKHOE PYCIIO

B. denoBex - OCHOBa OpraHu3all{, €ro B3aMMOOTHOIIECHHS C pabOTOAATENSIMH W KOJJIETaMH,
MOTHBALIUA U Pa3BUTHE NEPCOHANA, yMEHHE paboTaTh B KOMaH/Ie — BOT BayKHAs 3ajjadya pyKOBOJIUTEIIS

2. HpI/IBeIII/ITe B COOTBCTCTBUC TUIIBI CONUAJIBHO-TPYAOBBIX OTHOIIICHUH

1. conanbHOE MAPTHEPCTBO
2. TUCKpUMUHALIHS
3. KOHQIUKT
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4. cybcuanapHOCTh

A. yCTaHOBJICHHE MMPABOBBIX OCHOB B3aMMOJICHCTBHS TAPTHEPOB — pAOOTHUKOB U paboTOaTENICH
b. mpousBonbHOE ~ OrpaHMYeHHE TpaB  CyOBEKTOB  COIMAIBHO-TPYAOBBIX  OTHOLICHUIA,
Iperpaxxaaromiee JOCTYI UM K paBHBIM BO3MOKHOCTSIM Ha PBIHKE Tpy/a
B. cronkHOBeHHME CYOBEKTOB COIMAIBbHO-TPYIOBBIX OTHOIICHHUH, BBI3BAHHOE MPOTHUBOMOIOKHOMN
HAIPaBJICHHOCTHIO LIEJICH U HHTEPECOB, MO3UINS U B3IVISIOB
I. HeocnaOeBaromiee CTpEMJICHHE YEIOBEKa K CaMOOTBETCTBEHHOCTH W CaMOpealn3aliyd HpU
PELICHNH CONUABHO-TPYIOBBIX OTHOIICHNI

3. VYcraHoBHTE COOTBETCTBUE OCOOCHHOCTEH METONOB OOYyYEHHUs, CIOCOOCTBYIOIINE
npodecCHoHATBHOMY POCTY pPAOOTHUKOB B OpraHU3aIuU
1. Poramus
2. CemuHapsl
3. IIpon3BOACTBEHHBIN HHCTPYKTAXK

A. cuctemaruueckasi CMeHa pabo4ero Mecra
b. akTUBHBII METOA, IPEATIOIATaAOIIUN JUCKYCCUIO
B. o3HakoMiIeHHe 00ydaronierocs ¢ HOBou pabouelt 00CTaHOBKOM
4. IlpuBeaute B COOTBETCTBHE (PAKTOPHI OPMUPOBAHUS EIIOBON Kapbepbl
1. TMYHOCTH pabOTHHKA
2. mpodeccroHanbHas cpea
3. BHepabouas cpena

A. moTeHIMal, CTPEMJICHHSI, UHTEPECHI, [ICHHOCTH, COCTOSIHUE 3/I0POBbs, MOTHBAIIHS paOOTHHKA

b. pa3zpaborannas B opraHu3anuu KaJpoBas MOJUTHKA, CUCTEMa MOTHBAIMM M CTHUMYJIHMPOBAHUS
pabOTHHUKOB, cHCTEMa JEJIOBOM OLEHKH COTPYIHUKOB, BO3MOXHOCTH OpraHM3aliu 00ecredyuThb
npodeccruoHanbHOE Pa3BUTHE U TIP.

B. 10 okpyxeHue, KoTopoe BO3ACHCTBYeT Ha paOOTHUKA, TO €CTh WIEHBl CEMbH, APY3bs, KOJIIETH,
MOTHUBHPYIOIINE WIH HA000POT K Pa3BUTHIO JI€TIOBOM Kapbephl

5. IIpounraiite 3ananue. [laiiTe pa3BepHyThIA OTBET HA BOIPOC B KOHIIE 3aJaHUs
Bbl pabGoraere crapmiM MeHEIKEepOM B KOMIIAHWU W OTBEYAeTE 3a MepeABH)KEHHE COTPYIHHUKOB
BHYTpU KOMIIAHHH, COIMPOBOXKIAETE BCE MpOIIECChl pacmperesieHuss padboueid Harpy3ku. OauH u3
oTAeNoB Ha3bIBaeTcs «OTaen opraHu3aluy TpyaoBoi AesTenbHoCTH». COTpYIHHUKOB OTAENa TPoe, U
OHM pPabOTAlOT B paA3IUYHBIX MOAPA3NEICHUIX, BBIMONHSIS PYTUHHYIO M OyMaxHyio paboTy,
(DUKCHPYIOT PUTMBI TpyJa COTPYAHHKOB, NenaioT (oTtorpaduto pabouero Mecra, CYUTaIOT, CKOJIBKO
(akTUYeCKUX 4YacoB BbIpaOaThIBaeT Kaxablil coTpynHUK. VX paboTa ueTko pernaMeHTHpOBaHa U
Xopomio opraHuzoBaHa. OHHM OTYHTHIBalOTCA mepead Bamu pa3 B Mecsii UM MOJAIOT TOTOBBIE
nepepaboTaHHbIe JaHHBIE. Bamm HEMOCpPeJACTBEHHBI pPYyKOBOAUTENIb — 3aciIy)KEHHBIM W
T0OPOCOBECTHBIN YEIOBEK, KOTOPBIM CKOPO YXOIUT Ha MEHCHUI0, O YeM OH He pa3 roBopui. OauH u3
COTPYIIHUKOB XO4YeT MOroBOpUTH ¢ Bamu mo moBoay mjiaHa CBOEro KapbepHOro pa3BuUTHsS. Bbl He
OYEeHb XOPOLIO C HUM 3HAKOMBI, TPOCTO MHOT/IA CTAJIKMUBAJINCh Ha paboTe U 3HaeTe, KaK €ro 30ByT U B
KakoM oOTnene OH paboTaeT. Bbl MoaHsIM ero JWYHOE JENI0 M BBIACHWIM, YTO 3TOT PabOTHUK
oOajaeT O4YeHb BBICOKOM KBalM(UKalMed, HO MHTPOBEPT, HEOXOTHO JaeT PEKOMEHIAIMH U He
MPUHMMAET aKTUBHOTO Y4acTHsl B PELIEHUM 3a7ad oTAena. Y Bac cioxuiaoch BHeyaTieHHE, YTO
MPEINOCHIIOK K BBICOKOMY KapbePHOMY Pa3BUTHUIO Y KOJIJIETH HET.
BaMm HYXHO MOJXY4YUTh O COTPYIHUKE KaK MOXKHO Oojbine uHQopmanuu. Kakue ncrounuku Bwi
HCTIOJNb3yeTe?

6. IIpounraiite 3ananue. Jlaiite pa3BepHyThIi OTBET HA BOIIPOC B KOHIIE 3aJaHUS
PbiHOK 0OIIECTBEHHOTO MHUTAHMUS PACTET OYEHb MHTEHCHBHO. B TeueHue MmocieqHux JeT o0beM
yciyr B Poccun Beipoc 6onee yem Ha 30 %. CoBpeMeHHOE MOKoJIeHHe oTpeOuTenei npeanoynTaer
Bce Oompllie mHUTaThcsl BHE naoma. JIyis Tex, 4eil pabouyuii JIeHb pacmucaH 1O MUHYyTaM, YI0OHO
nuTarbest pact-¢ynom. OCHOBHBIM B TaKOM CUTYallMH CTAHOBUTCS CKOPOCTH MPUTOTOBJICHUSI MULITH U
oOcimyxuBaHus. MHOTHE TTPU3HAIOT, YTO CAMH TOTOBUJIN OBI ce0e ey, eciu Obl IeJTOBOM pUTM
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KU3HM HE TPUHYXKIAJl JeWCcTBOBaTh Bcerga ObicTpo. [losToMy nisi KomMmaHuW, B KOTOpoW Bbl
paboTaere, IepBOM W ABHOM 3a7aueii ABIIETCS 00ecTeunTh ObICTpOe 00CTyXKHBaHUE. A 3TOT pakTop
BIMSIET HAa aCCOPTUMEHTHYIO MOJIMTUKY, TaK KaKk €CThb OJIoa, KOTOpble MOXKHO TNPUTOTOBUTH
JIOBOJIBHO OBICTPO, a €CTh T€, KOTOPbIE TPEOYIOT JUINTEIHLHOTO BPEMEHU MPUTOTOBJICHUS U TIO3TOMY
He MOryT OBbITh BKJIIOYEHBI B MeHIO. Hapsmy ¢ accopTUMEHTOM MpennpHsITHIO HYXHO COOIIOCTH
cienyomuye TpeOoBaHUS K 0OCITYKUBAHUIO: — CKOPOCTh pabOThl C KJIMEHTAMHU: MEHIO MOHSATHO U
HaIUISIIHO, MpOJaka BEAETCS 4Yepe3 HECKOJIbKO Kacc, MPOCTPAHCTBO YIOOHO ISl MEepEeMEIeHUs; —
Omiona aJanTUpOBaHbl JUIs OBICTPOrO TMPUTOTOBIEHHS; — MHHHMAaJlbHOE OOCITY)XHBaHUE B
CTAIlMOHAPHBIX TOYKaX (OCHOBHas OOS3aHHOCTh COTPYAHHMKOB — CJEIWUTH 3a YHCTOTOM CTOJIOB,
MOJIOB); — OTpabOTaHHBIE TEXHOJIOTUU U HallM HEKBATM(PUIIMPOBAHHOTO NIEpCOHAJIA, TO €CTh IIaBHOE
TpeboBaHuE HE 00pa30BaHUE, a BBIMOIHEHUE HOPM TUTHEHBI U HAIMYHE METUIIMHCKON KapThl.
Kaxoit mepconan Bam nonano6utcs, 9ro0s! Bce TpeOoBaHUS pabOTOAATENS BHITTOJHUTH?

7. Ilpounraiite 3ananue. Jlaite pasBepHyThIN OTBET HA BOIIPOC B KOHIIE 3aJaHUs.
Onbra @. yxe HECKOJIBKO JIeT paboTajia B OTAeNie MapKeTHHTa. B mociemHee Bpems oHa cTaia
YyBCTBOBaTb, YTO HEYIOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJIHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIOJHE MOXKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOJHTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIeHHs. HauanbHuK npeamoxun ei
B TEUEHHE TPEX MECALEB BBINOJHATh pPA0OTy BEOYIIEro CIHElUalncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTaHETCs MPEKHEH, HO € HAYMCIIAT MPEMUIO 10 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecseB OyAeT MPUHITO PELUICHHE O €€ MOBBIILICHUH.
Orenure mipeiokeHrne pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?

8. [IpounTtaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/ IaHUSI.
WNHHa — pyKOBOIUTENb CEKpeTapuara KpymHoro xosngusra. [loMmumo apyrux oOs;3aHHOCTEH OHa
3aHMMAaJach MOWCKOM MOCTABIIMKOB ISl 0OecreueHus Ku3HenesaTenbHoCTH opuca. PykoBoaurens
KOMITAHUW HE OBUT JIOBOJIEH MPEKHUM TOCTABIIMKOM KAHIIENSPCKUX TOBAapOB W mompocui WHHY
HAWTH onTHMalbHYI0 3aMeHy. OHa u3ydnsa MoTpeOHOCTH TOApa3IeeHNul, yTBepauia oromker. Ha
OCHOBaHUH CIPOCa U BBIICICHHBIX CpeACTB BhiOpana ae kommanuu — «I1...» u «K..». ¥ Hux ObL1
CXOJIHBIN acCCOPTUMEHT U comnocTtaBuMble IieHbl. Opranuzanus «lII...» npemnoxuna WHHe nudHOe
BO3HArpakaeHue. B uTore oHa ocTaHOBWJIa CBOM BBIOOp Ha 3Toil kommanuu. Ilocie mepBoii
MOCTAaBKM OHa IPOBEJIa OMPOC, KOTOPBIM MOKa3aj, 4TO BCE IMOAPA3/ETCHUsI JOBOJbHBI Kau€CTBOM
KaHLESIPCKUX TOBapoB. YUepe3 HECKOIBKO MECALIEB OHA ciejaia omsaTh 3aka3. Ho B 3ToT pas
KauecTBO ObulO Xyxe. HemoBonmbCTBO nomuio 10 pykoBoguTens. VIHHe caenanyd 3amMeyaHue |
MONPOCWIA CMEHHUTh NOCTaBlIMKa. OHa momana B CJIOXKHYIO CHUTYyallMlO, TaK KaK YK€ B3sja
BO3HArpax<JicHUe  3a TPETHUM 3aKa3.
Ouenure neiictBus Uunbl. YTo nenarh eil B CIIOXKUBIIECS cuTyauuu?

9. BeiGepuTe OUH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.

B mepBom momyromum paboummu 1iexa otrpaboraHo 42360 uen.-mHei. llenmomHeBHBIE TpOCTOM
coctaBuwiu 520 yen.-mHEH, a HEABKM Ha paboTy Mo BceM npwuuHaMm - 26805 uen.-mHerr Yumcio
KaJICHJIAPHBIX JHEH B IepBOM nosyroaunu - 181, B Tom uucne pabounx nuei- 128.

Paccunrtarh cpeHIO0 CIMCOYHYIO YUCIEHHOCTh pabounX.

BapuaHTbl 0TBETOB:

A — 385 gem.,
b—411 gen.,
B — 278 4en.

10. Boibepute onvH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
Cpennuii paspsin padbouux - 3,07, a cpenuuii pa3psn pador - 3,35.
B nexe paboraer 140 paGouux. Omnpenenuth, Kakoe KOIMYECTBO padOYMX JOKHO MOBBICUTH CBOU
pa3psan, 4ToObl ObUIO 00ECHEeYeHO COOTBETCTBHE YPOBHS KBATU(PHUKAIMKA pPadOYUX YPOBHIO
CJIO)KHOCTH padoT.
BapuaHTbl OTBETOB:

A —39,2,
b-41,0,
B -32,4.
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11. IlpuBenutre B COOTBETCTBHE B3aWMOCBSI3b OCHOBHBIX MOHSATHM YIpaBICHUS JIOIbMH,
HATPaBICHHBIX HA OPTaHU3AIUIO U PYKOBOJICTBO PabOTON KOMaHIbI
1. Ynpasnenue aronbMu
2. YrpaBneHue 4eJI0BEYECKUMU pecypcaMu
3. YrpaBieHue 4e10Be4eCKUM KauTaaoM

A. NONIMTUKA U MPAKTHKA, CYLIECTBYIOLIUE B OpraHU3alUAX U ONPENEISAIOUINE TO, KAK YIIPABIISIOT
JIIOIbMU
b. crparermueckuii M COINIaCOBaHHBIM MOAXON K YIPABICHHWIO pAaOOTHUKAaMU B OpraHU3aLUU,
KOTOpbIE BHOCAT MHAMBHUAYAJIbHBIN U KOJUIEKTUBHBIN BKJIAJ] B TOCTH)KEHUE €€ LieTel
B. moaxox k momydeHuro, aHajau3y W (OPMHPOBAHUIO JAHHBIX, KOTOPBIM NAeT NpelCcTaBICHHE O
MOJTYYEeHUH 100aBICHHON CTOMMOCTH, CO3/1aBa€MOH JIFOIbMHU, CTPATErMYeCKUX UHBECTULIUAX

12. IlpuBeauTe B COOTBETCTBHE BHUJIBI CTPYKTYPhl pAOOTHUKOB OpraHU3alMH, HAIPABICHHBIX
Ha OpPraHU3alxIo U PyKOBOACTBO PabOTOM KOMaH IbI
1. monmoBo3pacTHas CTPyKTypa IepcoHaa
2. CTpYKTypa IO YPOBHIO 00pa30BaHUs
3. npodeccroHanbHast CTPyKTypa
4. xBanu(pHUKALMOHHAS CTPYKTypa

A. COOTHOIIIEHHE TPYII IEPCOHAIA 110 TTOJIy U BO3PACTY

b. BeIenenue paGOTHHUKOB, MMEIOIIMX BBICIIEE, HE3aKOHUCHHOE BBICIIEE, CPEIHEEe CIEeHUaNbHOE,
cpenHee ob1ee oOpa3oBaHue

B. cooTHomeHue mnpeacTaBUTENEH pazIMUHBIX NpoQeccuidl WM ClenualbHOCTEH, 00JaJalonIux
TEOPETUYECKUMH U MPAKTUYECKHUMHU HAaBBIKAMH, IPHOOPETEHHBIMU B Pe3yJbTaTe OOy4eHUS U ONbITa
paboTHI B JaHHOH 00JIacTH

I. cooTHOImIEHNE PAOOTHHKOB PA3IMYHOTO YPOBHS KBalM(UKAIMH (CTENeHH NpodeccnoHaIbHON
MOATOTOBKH), HEOOXOAMMOTO JJIsl BBITOTHEHUS OTIPEICIIEHHBIX TPYAOBBIX (DYHKIIUH.

13. IlpuBeaure B COOTBETCTBHE BHUABI M ONUCAHWE KOMMYHHMKALIMOHHBIX OapbepoB B
OpraHu3aIiM, KOTOpPbIE HEOOXOIMMO YYHTHIBATH B CBOEH MPO(ECCHOHAIBHOU IESITEIBHOCTH IPH
B3aHMOI[eﬁCTBHH B KOJIJICKTUBE.

1. mcuxonoruyeckue 6apbepshl
2. conuanbHbIe 6apbepsl

3. opraHu3aIMmoHHbIe OapbephI
4. SI3bIKOBBIC OapbEPHI

A. BO3HMKAIOT BCJIEICTBHUE OTPHUIATEIHHOIO OTHOLICHUS MOJIydaTess nHGOpMaui K TOMY, OT KOTO
OHa WCXOMWUT (HAmpUMep, HENpPUsI3Hb, HENOBEpPHE), KaHAIYy TMepeadyd CBEACHUH M CIoco0y
KOMMYHHKAITUH, (hOpPME UITH COJEPIKAHUIO COOOIICHUS
b. cBs3aHbl ¢ MpPUHAUIEKHOCTHIO O0EMX CTOPOH K Pa3HBIM COLMAJIbHBIM IpynrnaMm (B TOM 4YHCIIE
npodeccuoHaNbHBIM, TOJIUTUYECKUM, PETUTHO3HBIM).
B. cBs3aHbl ¢ HECIIOCOOHOCTHIO WJIM OTCYTCTBHUEM Yy PYKOBOAMTENEH MOTHUBAIMH K 3(PPEKTUBHOM
OpraHMU3aliy BHYTPUPUPMEHHBIX KOMMYHHKAIIUHA
I'. cBsI3aHBI C pa3IMYHBIM TOJIKOBAaHHWEM 3HAYEHHH CJIOB, HE3HAHUEM SI3bIKa M JUAJIEKTOB, HAJTMUYUEM
CYUIECTBEHHBIX Je(PEKTOB peYM U AUKIUH, HCKAKEHHBIM TI'paMMaTHYECKHUM TOCTPOCHHEM
BBICKa3bIBaHUI yYaCTHUKAMHU KOMMYHUKAIIUU

14. TlpuBenuTe B COOTBETCTBHE BUIBI Kapbepbl M ONPEACITUTE MPUOPUTETHI COOCTBEHHOU
JeSITeTbHOCTH
1. mpodeccuonanpHas kKapbepa
2. BHyTpHOpraHU30BaHHAs Kapbepa
3. ropu3oHTaIbHAs Kapbepa
4. ckpsITas Kapbepa

A. craHoBieHHE pabOTHHKA KaK MpodeccruoHana, KBaTu(pUIMPOBAHHOTO CIIEIIHAUCTA B CBOEM JIeNIe
(B cBOEM OTpaciy JESITENBHOCTH ), KOTOPOE MPOUCXOANUT Ha MPOTSKEHUH BCEW TPYLOBON XKU3HU
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paboTHHKA

b. mocnenoBarenbHas cMeHa CTaAuil pa3BUTHsS Kapbepbl, MPOJIBIKEHHE B MPOo(eccHOHATbHOM U
JOJKHOCTHOM IIJIaHE B MPEAENIax OJHOTO MPEAIPUITHS

B. mnepemenienne B Apyryio (QyHKUHMOHAIBbHYIO OOJAcTh JEATENbHOCTH, paCIIUPEHHE WIH
YCJIOXHEHUE 3a]1a4 Ha MPEXKHEN CTYIICHU

I'. npurnamenye coTpyaHUKa Ha HEAOCTYIHBIE IPYTUM BCTPEUH, JOCTYI K HH(GOpMAIUH, OTAEIbHbIE
Ba)KHBIE TIOPYYEHHUS

15. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BONPOC B KOHIIE 3a/IaHUSI.

Ha xpynHOM TeKCTHUIBHOM 3aBOJIE Jiefia IIIM BIOJHE YCIEIIHO, HO B CBSI3U C AKTHUBHBIM Pa3BUTHEM
HOBEUIIUX TEXHOJOTUW KOHKYPEHTHI CTAJIM BBITECHATh C PBIHKA ATy HEKOIZAa MPOLBETAIOLIYIO
KOMIMAaHUI0. 3a MOCJEHUE BOCEMb MECSIIEB KOJIMYECTBO 3aKa30B YMEHBIIWJIOCH, B CBS3U C ITUM
MOSIBIJIUCH TIepe0OoU C MOCTYIJICHHEM HAJIMYHBIX JeHer. [103ToMy pyKOBOJACTBO PEUIMIO COKPATHTH
JacTh mepcoHana. Ha coBemjanwu coBeTa AUPEKTOPOB OBLIO MPHUHITO PEIICHUE: 3aBEPIIUTH YiKe
HAMEUEHHBIC JIOTOBOPHBIC CHIEJKH, a 3aTeM W3 pacdyeTa COKpAIIeHHs 3asBOK OT MOTpeduTencit
MIPOBECTU PACUYETHI, YTO U CKOJIbKO MPUIETCS ype3arb. Ha OCHOBE MOIyYEHHBIX JAHHBIX BBIYUCIUTH
u3NMuIIeK pabodeld cuiabl W HadaTh yBOJNbHEHUS. COOCTBEHHHKHM U PYKOBOIUTENh 3aBOJA
paccMaTpuBaId 3Ty MEpPY Kak BO3MOXKHOCTh OYMCTUTh KOJUIEKTHUB OT YCTApEBIIUX KOMIETEHIUN U
BJIUTh HOBYIO KPOBb B KOJUIGKTHB. Pa0OTHMKaM pemmiau TMoKa HUYero He coobmars. Ho
uH(poOpMaIUsl BCE PaBHO NPOCOYWIACH, M COTPYIHUKH HadalW pearupoBaTh. [0 HEWM3BECTHHIM
MPUYMHAM MAIIUHBI IEpeCTaIn padoTaTh, KPACUTEIH KPACUTh, TKAHHU TKATHCS, TEMIT paOOThI KpaiiHe
CHU3WJICS,, MHOTHE YIIUTH Ha OOJBHUYHBINA, a IPyrHe MPOCTO HE BBIIUIM 0€3 OOBSICHEHUS TPUYHH.
[TpousBoauTEeNnEHOCTh pe3ko ymana. Jlupekmwsi oka3ajach B CIIOKHOM TOJIOKCHHH, € Oblia
HEMOHSTHA NMPUYKHA, TaK KaK OHA ObLIa yBEpEHa, YTO COTPYIHUKU HUYETO He 3Hat0T. OHa mopy4duia
PYKOBOJHTEIIO OTIENa KaapoB Pa3pelIuTh CHUTYAIHIO, MEPETOBOPHUTH ¢ MPO(COI030M M HAJIaJUTh
0OCTaHOBKY.

IIpennoxure pemeHue cutyanun?

16. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Kommnanus «Mmanm» BbITycKaeT 00II€CTBEHHO-TIOIUTUYECKYIO ra3eTy. COTpyIHUKH KOMMEPUYECKOTO
oTAena coOMparoT HEAOCTATOYHO pekyiaMbl. ['a3eTa HemomoydaeT 4acTh J0X0A0B. YacTh 3apIuiarel
COTPYAHUKOB KOMMEPYECKOTO OTHEJa CKJIAABIBAETCA W3 NPOLEHTOB OT MPOJAX Tra3eTbl U OT
3aKJIIOYEHHBIX CHIENIOK ¢ peknamonatensMu. CrienuanucThl MOTy4aroT MEHbIIE, YeM MOIIU Obl, a
OCTAJIbHBIM COTPYIHHKAM Ta3eTbl TOXKE HE BBIJAIOT NMPEMHUANbHBIX, TaK Kak HeT mpuObuin. M3-3a
3TOTO B ra3ere BBICOKas TeKydecTh KaJapoB. Ha cobecenoBanusix mpu moadope HOBBIX COTPYIHUKOB
YMaJI4MBaIOT O TOM, YTO B OT/EJI€ TEKYUYKa U YTO €I1€ HUKTO U3 CIEIUAINCTOB HE JOCTUT KEIAEMOT0
ypoBH# 3apIuiatel. HoBble cOTpynHUKH paboTalOT Mapy MeCSIEeB U yXOISAT 10 TeM e MPUIUHAM, YTO
U Te, KOTopble paboTanu A0 HHUX. UTOOBI 3aKIIOUUTH CHENKY C PEKIaMOAATeNIeM, CIIEIHUaTUCThI
oTnena IOJbKHBI mpoBectd oT 10 7o 15 BeTpeu B Hememo. Mexay TeM OT BBIOJHEHUS IPYyTHX
00513aHHOCTE COTPYIHUKOB HHMKTO HE OCBOOOXKIan. YUHUThbIBas crenu(puKy pbIHKAa peKiIambl U
3arpy>KeHHOCTh CHEIHMAJIUCTOB paboTOi, MiaHbl MO cOOpPY peKiIambl MPOCTO HE MOTYT OBITh
BBITIOJIHEHBI. PaciiupsTh OTIen KOMIIaHWs HE IUIAHUPYET, TaKk KaK MPOCTO HE MOXET cede 3To
MO3BOJIUTG. [ 1aBHBIN peJakTop Mpesiaraet it MOBBIEHUS 23PPEKTUBHOCTH MOMEHSTh KOHIICTIIIUIO
ra3erbl, MMoJa4y MaTepuajia U pa3MEIICHUs] PEKJIaMbl WM OCTaBUTh BCE KaK €CThb U IOCTOSHHO
MPUHUMATh HOBBIX CIIEHUATNCTOB BMecTO yiieAmux. COOCTBEHHHK HE COMNIaceH C IJIABHBIM
PENaKTOpPOM M YTBEPXKAAET, 4TO OTIEN IMepcoHajda MOXKET M JODKEH PEIIuTh 3TOT Bompoc 0e3
JUITHUX 3aTpaT. YTo HEOOXOUMO clieNiaTh, YTOOBI PEMIUTh MpobdIemMy?

17. IlpounTaiite 3ananue. [laiite pa3BepHyThIN OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Hwxe nipeacraBieH npuMep HEKOPPEKTHON (POPMYIHUPOBKHU 00SI3aHHOCTEH pabOTHUKA OpraHU3allly.
Ob6ocHyiiTe, moyemy naHHas (HOPMYIUPOBKA HE SABISETCS KOPPEKTHOM.
«PykoBouTEIH OTAETA TIABHOTO MEXAHWKA OPraHU3yeT M OOEeCIeYMBAET BHEAPEHHE JTOCTIKEHUN
HAyKHd, TEXHUKH M IIEPEJOBOIO OIbITa, HANpPAaBICHHBIX HAa COBEPIICHCTBOBAHME MEXaHMUYECKOTO
000pYZI0BaHUs, C IEJIBIO MOBBIIIEHUS 0€30MaCHOCTH €T0 HKCILTyaTallum.

18. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.

Hwxe npencrapiieH npuMep HEKOPPEKTHON (HOPMYITMPOBKH 00SI3aHHOCTEH paOOTHHKA OpraHU3AIIHH.
ObocHyiite, mouemy gaHHas GOPMYITHMPOBKA HE SBIISICTCS KOPPEKTHOM.
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«bpuraaup oTcTpaHser oT pabOThI JIMIl B HETPE3BOM COCTOSIHUM WJIM B COCTOSIHUM HAapKOTHYECKOTO
OTIBbSTHEHHS, COOOMIAaeT 00 ATOM MacTepy (BBIIIECTOAIIEMY PYKOBOIUTEIIO)).

19. Beibepute onMH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
PykoBoguTenb KOHCTPYKTOPCKOTO OTAena yuuia B aekper. Ha ee Mecto HazHauwin Buxropuro 1. B
ee 0053aHHOCTH, MOMHUMO IPOYUX, BXOJMJIA IPOBEPKA OTYETOB M PACUETOB COTPYIHUKOB OT/ENA.
Kpome 3Toro, oHa Kakaplii Mecsl] IO/DKHA Obula MOAAaBaTh BEJOMOCTh Ha BhILIATy npemuil. Ilo
xapaktepy Bukropus Obuia oueHb OTBETCTBEHHAs M CKpymyse3Has. OHa THIaTeNbHO MpoBepsiia BCe
OTYETHl U PacyeThl COTPYAHUKOB 10 TOUKH. M nake 3Has, 4TO HEKOTOpPBIE M3 HUX HE COBEPILAIOT
omKOOK, BCE PaBHO [ETAJbHO M3ydaja BCE JaHHbIE. JTO OTHUMAJIO MHOTO BPEMEHH, OHa HE
yclieBajia BBIOJIHATH JAPYyrue OOS3aHHOCTH M YacTO OCTaBasach JOMo31HA. Beaymuit cnenuamuct
MIPEUIOKUII €l OTIATh YacTh OTYETOB HA IPOBEPKY EMY, a pACU€Thl U YEPTEKHU ITIaBHOMY MH)KEHEDY.
Ho Buxkropus He cornacunack. B uTore HeCkoiapko pa3 moapsl OHAa HE COCTaBUJA BEAOMOCTb, U
COTPYAHUKH HE MOIyYHIIN IPEMHIO, YTO YXYALIHIO aTMOC(hepy B KOJUIEKTUBE.
HyXHBI U Takue CKpyIyJie3Hble MPOBEPKH paboThl COTpyAHHKOB? Kak mMpaBWIIBHO OpPraHU30BaTh
Bukropun pabdoty B otaene?

BapuaHTbl OTBETOB.

A. Cxpymyne3Hble TPOBEPKH pabOThl COTPYIHUKOB HE HYKHBI.

b. Ckpymynesnsie IpoBepKH paboThl COTPYIHUKOB HYKHBI.

B. PaboTy nomqunHEeHHBIX TaK WIKM HHA4YE HYKHO IPOBEPSTH, HO HE HAJ0 BIA/aTh B KPAHOCTH.
20. BriGepute oarH OTBET U3 NMPEIOKEHHBIX M 000CHYHTE €T0 BHIOOD.

B ornen nepconana npuiia HoBas corpyaHuna Mpruna M. PykoBonurens oTena o3HaKOMIIIA €€ C
KOJJIETraMu, MpOBeJia SKCKYpCHIO Mo o(uCy, Mokaszana, TJe MOXXHO B3STh 0Opaslbl JOKYMEHTOB,
MOCTaBUJIA 3aJaydl Ha Henenmo. Yepe3 Kakoe-TO BpeMs JIEByIIKa OOpaTHiiach 3a IMOMOINBIO K
corpyaauue otnena FOmuum [I., koTopas moapoOHO 0ObsACHMIIA eil BCce HIOAHCHL. Yepe3 HECKONIBKO
yacoB MpuHa onsaTh cripocuia mpo 1o, o yem FOmust yxe eit moapo6Ho pacckasbiBana. Ho, HecMoTpst
Ha 5T0, KOnus CrOKOMHO MOBTOpHJIA BCE CKa3aHHOE, €lle pa3 OOBSICHWUIA, TJE B3ATh HY)KHBIC
JTOKYMEHTBI. Uepe3 HeCKOJIbKO AHEH MPOChObI MOSICHUTE YTO-THOO0 MOBTOPUIIUCH, & TIOTOM JIOIIUIO JI0
toro, yro Mpuna crana neprars FOnuio nmo mobomMy caMoMy HE3HAUYUTENbHOMY BoIpocy. OqHaKabI
IOnus He BblAepkanma W HarpyOmia HOBOW coTpyaHuue, a MpunHa mnoxanoBajnach Ha Hee
PYKOBOAMTEIIO, YTO TA HE ITIOMOTraeT i afanTUpOBaThC.

Kak nomkeH MocTynuTh B TaKOi CUTyaluuu pykoBoautenb? YTo Hy»kHO Oblio caenats FOmuu, xorga
Hpuna crana nocraBarh €€ NOCTOSSHHBIMU BOIIpocaMu?

BapuaHTbl OTBETOB.

A. PykoBonuTento HenoikeH OecenoBars ¢ KOmmei.

b. PykoBoauTeINb JOMKEH YTPOUTH IMyOIMYHOE 00CYKICHUE JAHHOW CUTYallUH.

B. PykoBogutento HeoOxoaumo nobdecenoBars ¢ KOmueid, 4To0bl BBISICHUTb, YTO TPOU30ILIo. MpuHe
MOKHO HAa3HaYUTh HACTaBHMKA, KOTOPBIN BBEIET €€ B KypC JeIl.

21. YkaxuTte COOTBETCTBUE JIUJICPCKUX CTUIIEH B OpraHU3AIUU:

1. yka3pIBarouuii CTUIb
2. yoexmarmuil CTHIIb
3. y4acTBYIOIIUN CTHIIb
4. nenerupyroumi CTUIb

a) CTWJIb XapaKTepU3yeTCsi He3HAUNTEIbHOM JUPEKTUBHOCTHIO U TOICPIKKOI PaOOTHHUKOB.

0) ciocoOHBIE K paboTe, HO HE JKEJIAIOIIHNE €€ BBIIONHATH, IOYMHEHHBIC HY)KAIOTCS B TAPTHEPCTBE
CO CTOPOHBI JIufiepa, YT00bl OBITH 00JIee MOTHBUPOBAHHBIMH HA BBHIITOJHEHUE PAOOTHI

B) PYKOBOIHTENb, HCIOJIB3YIOMIMI 3TOT CTWIIb, TIOMOTACT IMOJYMHEHHBIM ITyTeM OOBSCHEHUS H
BCEIISICT B HUX YBEPCHHOCTh B BO3MOXKHOCTH BBITTOJTHEHUS 33 JaHUSI.

r) JHUICp BBIHYKACH MPOSBISATH BBICOKYIO JUPEKTHBHOCTh W THIATEIbHBIH TNPHCMOTP 3a
paboTHUKaMH

22. CooTHECHUTE YepThI JINJAEPA MO €ro TUIY:

1. MHTEpaKTUBHBIN IUAEP
2. arpuOyTUBHBIN TIOAXO] K JIUJCPCTBY
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3. Xapu3MaTu4eCcKui Juaep
4. manep-pedopmarop

a) MOTHBHMpYET IOCJe[oBaTeNield MyTeM IMOBBIIMICHUS YPOBHS MX CO3HATEIbHOCTH B BOCHPUATUU
BaXHOCTHU U IIEHHOCTH MOCTABJIEHHOW IIeJIM, MPEJOCTABICHUS UM BO3MOXKHOCTH COBMECTHUTH CBOU
JIMYHbBIE UHTEPECHI C OOIIeH LIebI0
0) B cCmwIy CBOMX JIMYHOCTHBIX KauyeCTB CIIOCOOCH OKa3bIBaTh TIIyOOKOE BO3JICHUCTBUE Ha
OCJIEAOBATEIIEH.
B) BBIBOJBI JIMJEpa B paBHOIl Mepe, KaKk U MOBEIEHHE MocliiefoBaTenell, 0o0ycIoBIeHbl peakiuen
JUziepa Ha MOBEICHNE MOCIIEIHHX.
T') pYKOBOAMUTEIH 3a00TUTCS O JOCTUKEHUH KOHCEHCYCa, y4acTUU B paboTe BCEX YICHOB KOJUIEKTHBA,
UX B3aUMOJICHICTBUH U B3aMOIIOHUMAHUU.

23. CooTHecUTE rpyIIbl TUAEPCKUX «YMEHUN»:

l.ynpaBneHue BHUIMaHUEM
2.ynpaBieHUE 3HAUCHUEM
3.ynpaBiieHUE JOBEPUEM
4.ynipaBneHue cobou

a) CIOCOOHOCTh TaK TepenaTh 3HAYCHHWE WJEH, YTOOBl OHM OBUTM TIOHATHI W TPUHSTHI
MOCIIEIOBATEISIMU
0) yMeHHe NMPU3HATh CBOU CHUJIbHBIE U CJIa0bIe CTOPOHBI, YTOOBI /IJIs1 YCUJICHHSI CBOMX CJIA0BIX CTOPOH
YMEJIO IPUBJIEKATh IPYTHE PECyPCHI, BKITFOYAsi PECYPCHI IPYTUX JFOICH
B) CIIOCOOHOCTH TIOCTPOUTH CBOIO JICATEIBHOCTh C TAKUM IOCTOSHCTBOM W TIOCIIEIOBATEIILHOCTHIO,
9TOOBI MTOYYUTh MOTHOE JIOBEPUE MTOTIHHEHHBIX
') CIIOCOOHOCTh TaK MPEACTABUTH CYITHOCTh PE3y/bTara M HaNpaBICHUS NEHCTBHN, YTOOBI ATO
OBLTO MPHBJIEKATEIBHBIM IS TTOCIIEI0BATEICH

24. CooTHeCUTE CIEAYIOLIUE POJIU CPEIU YIEHOB KOMaH|

1. crienMaNuCTh IO PEIICHUIO 3a/1a9

2. 4JI€HBI KOMaH/Ibl, OCYIIECTBIISIONINE COUATbHO-OMOIIMOHATILHYIO MTOIIEPIKKY
3.4JIeHbl KOMaH/Ibl, UTPAIOIIUE JBOMHYIO POJIb

4.47eHbl KOMaH/IbI, UTPAIOIINE POJIb CTOPOHHETO HAOIIOIATElIs

5. DOBOISINMN O KOHIIA

A. ¥IX POJIb COCTOUT B yIOBJIETBOPEHUH SMOIIMOHAIBHBIX MOTPEOHOCTEN YWIEHOB KOMaH IblI.
b. ux ponb cOCTOUT B TOM, YTOOBI IOCTUTATh IEJICH, CTOAIINX TIepe]l KOMaH I0H.
B. Takue moau oOBIYHO AepiKarcs OTCTPAHEHHO OT MOBCEIHEBHOM U3HU KOMaH/bI, aKTUBHO HE
Y4acTBYIOT HU B PEILIEHUU 3aJa4, HA B CO3/IaHUU TOJIOKHUTEILHOTO SMOLIMOHAIBHOTO KIMMATa.
I'. Takue nroaM cOBMENIAIOT B ce0e JIBE BBIIICONMCAHHBIC POJIM: BBIMOIHIIOT MOCTABICHHYIO MEpes
KOMaH/I0W 3aJ1auy U yIOBJIETBOPSIOT IMOLMOHANIbHBIE TOTPEOHOCTH YWIEHOB KOMaH/IbI.
JI. TmpenctaBUTENM S3TOM PONM OKa3blBAIOT «CMSTYarollee» BO3ACHCTBUE Ha KOMaHIy: HX
MPUCYTCTBUE YIIYYIIAET MOPAJIbHBIN KIMMAT U MOBBIIIAET CTENEHb COTPYIHNYECTBA MEXAY WICHAMU
KOMaH/IbI.

25. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
B meteoponorudeckoii mabopatopuu B OAHOW KomHare pabortatoT 11 corpymaui. CoTpyaHHUIIBI
MOJJACPKUBAIM OTHOILIECHHS HE TOJLKO Ha paboTe, HO M JpYXWIU ceMmbsiMH. Bce Bcerma Obuin
noOpoXKenIaTeabHbl APYT K JIPYTY, BCSIUYECKU IMOMOTaNH, MOAMEHSIIH, KOT/Ia KTO-TO HE MOT BBINTH Ha
paboty. Ho co BpeMeHeM COTpYIHUIIBI CTATH kKaJI0BaThCs, 4TO pabodre MecTa YCTPOSHBI HEYIOOHO:
MPUXOAUTCS CHUJIETh CHOMHOW Ipyr K JApYry, 4To co3gaeT AuckoMdoptT. IIpukuHyB, Kak MOXHO
MepecTaBUTh paboure CTOJbI, PELIMIN, YTO JIyUIlle CIBUHYTh UX K CEpEeIUHE KOMHATHI U MOCTaBUTh
Tak, 4YTOOBbl BCE CHAENTU MO HapaM HampoTHB JApyr napyra. Ho mexnay cromamu He ObLIO Jaxe
HEOONIBIINX NEPEropoAOK, U3-3a YETO Y COTPYIHUI] HE BO3HUKAJIO YyBCTBA JINYHOTO MIPOCTPAHCTBA U
XOTs OBl YCIOBHOTO yeAMHEHHs. Uepe3 Mecsl] CHOBa MpOSBUIOCH HENOBOJILCTBO. Korma kTo-TO
rOBOpWJI 1O TenedoHy, TO y PSAAOM CHAALIUX BO3ZHUKAIO OIIYIIEHHUE, YTO TOBOPST ¢ HUMU. Komy-TO

TTonrorosneno B cucteme 1C:Yuusepcurer (000008305) Crpanuria 15 u3 30



HE HPaBWJIOCh, YTO COCEIKA JKYET JKBaUKy WJIM MbET Yail ¢ KOH(ETO!, KTO-TO BBHICKA3bIBAJICS MPOTHB
pe3koro 3amaxa AyxoB. Beab oH omlymiaics Ha HpoOTsbKeHHM Bcero pabouero nHs. Komy-To He
HPAaBWJIOCh, YTO HEKOTOPHIE COCEIKH IMEPEKYCHIBAIOT MPAMO Ha paboyeM MECTE€ HECKOJIbKO pa3 B
neHb. PazapaxeHne HapacTano U MHOTAA BBUIMBAJIOCH B Mepenanky. Korna kojuiern cuaenu CruHoM
IpyT K YTy, HUKTO He oOpaliaj BHUMaHHUS Ha TaKUe MEJOYM, a TeHepb HEIOBOJILCTBO HEPEIKO
MPUBOAMIO K CKaHJajlaM, HO BO3BpPAallaTh CTOJIbI HA MPEKHUE MECTa HUKTO HE XOTeNd, TaK KakK 3TO
TOXXE OBLIO HEYTOOHO.
Kak, mo Bamemy MHeHHIO, HY>KHO OPTaHHW30BaTh MPOCTPAHCTBO, YTOOBI YTOAUTH COTPYAHHUILIAM?

26. IIpounTaiite 3aganue. JlaiiTe pa3BepHYTHIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
Komnanus «Jlopa» sBiseTcss OIHUM W3 KPYMHEHIIMX MPOU3BOAMUTENCH OBITOBOW TEXHHKH,
aKKyMyJsTOpOB M Oarapeek K Heil. i M3rOTOBIEHHS W3JENUMl aBTOHOMHOTO IHTaHUS
UCTIONB3yeTCsT OONIBIIIOE KOJMYECTBO CBUHIA, KOTOPBIA OKAa3bIBACT BPEIHOE BO3JICHCTBUE Ha
BHYTPUYTPOOHOE pa3BUTHE IUIONA Yy OEpeMEHHBIX J>KEHINWH. KoMImaHus ycTaHOBWIIA 3ampeT Ha
WCIIONB30BaHUE TPY/AA KEHIIUH, YTOOBI COOMIOCTH TIPABO KEHIIUH Ha TO, YTOOBI BRIHOCUTH U POJUTH
37I0pOBOro peOeHKa; MpaBO KOMIIAHWU HA MPEOTBpalleHUE yuiepbda OT MpeabsBICHUS CYIEOHBIX
WCKOB OT >KEHIIMH JHOO0 MOB3POCIEBIINX ACTEH, KOTOPHIE ONIYTIIIA Ha ce0e BPEIHbIC MOCICACTBHS
paboThl MX MaTepeil B mepuol OCpeMEHHOCTH B YCIOBHMAX MPOU3BOJACTBEHHOTO IIpolecca ¢
npuMeHeHueM cBuHIA. Komnanus ycTaHOBUIIA MPABUIIO O TOM, YTO HEJIb3s JOMYCKaTh K BPEIHOMY
MPOM3BOACTBY KEHIIMH 10 50 JIeT, Tak KaKk Co4wia, 4TO JJIs HUX €Ille MOXET OBITh aKTyaJIbHBIM
BOIIPOC O POXKICHHUH peOCHKA. DTO 03HAYAET, UTO OOJNBINECH YaCTH >KCHIIUMH MPUICTCS MEeperHTH Ha
JOJDKHOCTH C MEHBIITUM OKJIaJIOM. B OTBET COTpYIHUIIBI KOMITAHUU YCTPOWIH caboTax, YCEBIINCH B
[IEHTPE MPOU3BOJACTBEHHOTO Iexa Ha moy. OH1 OOBUHSUIA KOMITAHUIO B TOM, YTO Ta BMEIIIUBACTCS B
WX JINYHYIO JKU3Hb, TaK KaK TOJHKO UM pEIlaTh — COOMPAIOTCS OHM MMETh JIETEH WM HET, U €CIH
OHH XOTAT PabOTaTh 0 POXKACHHS NETEH WM MOCJIe Ha MPOU3BOJICTBE OAaTapeek, TO ATO UX MPaBo.
KoMmanuu npeAcTouT NpUHATH Pl pEIICHU, 9TOOBI BBITH U3 CIIOKUBIICHCS CUTYyallld, HO TIOKa
HeT oTBeTa Ha Bonpoc «Kak 310 cienars?»
MO’XHO 1 B JAHHOM CUTyallMy NPUHATH K 000I0MHOMY coriacuio?

27. IlpounTaiiTe 3aaHUE U BBIIIOJIHUTE €TO.
Pa3paboraiite 3 MmeponpusiTus ISl CIUIOYEHHS KOJUIEKTHBA UHTEPHET-Mara3snuHa.

28. [IpounTaiiTe 3a1aHU€ U BBITIOJIHUTE €TO.
PazpabotaiiTe 3 MeponpusATHS AJIs CITIOUEHHUS KOJIJIEKTHUBA.

29. BeibepuTe oMH OTBET U3 NMPEUIOKEHHBIX U 00OCHYHTE €Tro BEIOOD.
Bbl — pykoBoAUTENH OTNIENA, U CIYHYaHO YCIbIIIAIN, KaK OAUYMHEHHBIE CMESUINCh HAJl 3aKa34HKOM,
KOTOPBIH MM0KaJ0BaJICs HA OHOTO U3 HUX.
Bammu geiictBus:
A. HHYEro He JenaTh;
b. caenath coTpyaHHKaM 3aMeYaHuE;
B. BMecTe ¢ coTpyIHMKaMU YTBEPIAUTh CTPATETHIO peaklnii Ha 5KajJo0bl;
I'. notpeGoBarh npodeccroHaIbHOro MOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IMHCHME.

30. Beibepute onuH OTBET U3 MPEIIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
[TpopaboTaB B KOMIIaHUK TPU TOMA, BBl PELIWIH MEPEUTH B APYTYIO (GUPMY, YTOOBI TBUTATHCS BBEPX
o KapbepHoii nectHurle. Cyxu 0 eperoBopax ¢ HOBBIM paboTomaTtesieM yKe paclpOCTPaHUIHUCH
Ha BaleM pabodyeM MecTe.
Kak noctynuts?
A. coo0muTh 00 yX0/1e KoJuleraM, HaJesiCh Ha MOBBIIICHUE;
b. coO0mUTH PyKOBOAUTENIO M MPOJOKUTE Pab0TaTh KaK MPEK/IE;
B. ckoHIIEHTpUPOBATHCS HA HOBOM JOKHOCTH, YAENSIS TEKYIIUM 3aJaHUsIM MEHbIIIe BPEMEHHU U CHUJT;
I'. HauKOMY He coo0ImaTh 00 yXo/e, OKa He HAMMUIIUTE 3asIBICHNUE 00 YBOIHHEHHH.
Pa3zoen 2. Ynpaenenue komanooii ¢ opeanuzayuu

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. YcraHoBuTe mNOCIEAOBATENILHOCTh IMPOBEACHUS IMEPETOBOPOB MEXIY COTPYIHHUKAMU B

OpraHH3aliU:
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1) ctamus aHanu3a, Ha KOTOPOW HEOOXOAMMO coOpaTh MHGOPMAIIMIO M 00TyMaTh ee; pa3o0paThCcs B
npo0eMe; ONpeeIuTh HHTEPECH CBOSH U APYTOi CTOPOH,;
2) ctaaus IMJIAHUPOBAHUS, HA KOTOPOHl cleayeT oOayMaTh BCE BO3MOXKHBIE BapHUaHThl PEIICHUs
pOoOJIEMBbI, CIPOTHO3UPOBATH BO3MOYKHBIN aJITOPUTM MOBEJCHHUS IPYTOi CTOPOHBI U CBOIO PEAKIIMIO;
3) cragus AHUCKyCcCHUM TpeOyeT HCIONb30BAHUSA YEeThIpeX MPHUHIIMIIOB BEICHHS MEPEroBOPOB:
pasrpaHuyeHue, UHTEPEChl, BApUAHTHI, KPUTEPUH.

2. YCTaHOBHUTE COOTBETCTBHE TMPHUHIUIOB MPOPWIAKTUKH BO3HUKHOBEHHS CIIYXOB UX
COZIEPKaHUIo.
1. OneparuBHOE pearupoBaHue
2. UcuepnbiBaroriee "HGOPMUPOBAHUE
3. OOpatHas cBsI3b

A. mpenocTaBieHre A0CTOBEPHOI HH(OPMALIUK CO CTOPOHBI OUITHATBEHBIX HCTOYHUKOB.

b. cucremarnueckoe mmpenocrapieHne HH(GOpMAIMK IO HHTEPECYIOLIEMY ITIEPCOHAI BOTIPOCY.

B. orciaexxuBaHMe MHEHHS COTPYIHUKOB I10 TIOBOJY IUIAHUPYEMBIX, HPOHCXOISAIINX MU
MPOUCIIEAIINX U3MEHEHUH, TO3BOJISIONIEE OPraHU3alui KOPPEKTHPOBATH CBOIO TOJIUTHKY.

3. IIpounraiite 3ananue. [laiite pa3BepHyThIi OTBET HA BOPOC B KOHIIE 3aJaHMS.

[Ipousonuio cnusHue aByx OaHkoB. [IpencTtout cokpaileHue mTara: BMECTO ABYX I€HTPaJbHBIX
KOMaHJ HaZio chOpMHUpPOBaTh O/IHY, 0e3 ayOonupoBanus ¢yHKIui. [IpocToit BapuaHT - MOMPOIIATHCS
C KOMaHJOW NpUOOpETEeHHOro OaHKa, OCTaBUB TOJIBKO «CBOUX», W3 OaHKa-MOKymaresis, - He
noaxoauT. Ha KIlo4eBBIX COTpYIHUKAax MPHOOpeTeHHOro OaHKa 3aBsi3aHbl BaXKHbIE KIHMEHTHI U
BHYTPEHHUE MIPOLECCHI.
Hamo BbIOpatTh mydmux u3 06enx KoMaHA U 00ObeIUHUTH UX B ONHY. [Ipu 3TOM OaHKK KapIuHAIBHO
OTJIMYAIOTCS MO KOPIIOPATUBHOM KYJIBType: OAMH - KIMEHTOOPUEHTHUPOBAHHBINA, C COBPEMEHHBIMU
Ou3Hec-TmpolrieccaMi, BTOPOM - €ro IMoJiHas MPOTUBOMOJIOKHOCT. HyXHO MOHSTH, KOro wu3s
COTPYIHUKOB BTOPOTo OaHKa MOKHO MEPEOPHUEHTUPOBATH Ha HOBBIA CTHIIb pabOThI, @ KTO ISl HETO
KaTeropuyecku He mnoAaxoAauT. KosuiekTuBbl OaHKOB HACTPOEHBI MO OTHOLIEHUIO JAPYr K IpPYyTy
HenpyxkemoOHo. IlepBble KaxyTcs BTOPBIM 3axBaTdyuKaMH, BTOpbIE MEPBBIM - OTCTAJIBIMH IO
OM3HEC-KYIBTYypE.

4. Ilpounraiite 3aganue. [laiite pa3BepHYTHIl OTBET Ha BOIIPOC B KOHILIE 3aJaHUSI.
W3 cnaxeHHOH, O4YeHb APYXKHOW KOMAaHJIbl OTAENa YIIed KOCTAK COTPYJHUKOB - PYKOBOIAMTENS
MepeMaHuI, U OH YBENI C cOOOW HECKOJIbKO KIIIOYEeBBIX Kosulel. Ha BakaHTHBIE MecTa HallId
XOpOIIMX CIEUUATUCTOB, HO UM TPYAHO: CTAPOXKWIBI CKy4aroT MO YIIEAIINM KOJJieraM U He
HACTPOEHBI MPUHUMATh HOBUUKOB, HOBUYKHU UYBCTBYIOT ce0s1 HEOBKO. OTKPBITON Bpak/Ibl [TOKA HET,
HO 3apoXKJIaeTcsi MoyBa JJIsi Hee: OTHEN pacKojlojics Ha JIBe TPyHNbl - «crapas TBapAus» u
«HOBOOPAHITBD.

5. BeiOepute 0uH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.

Menemkepy HY)KHO JaTh TOPYYECHHE COTPYAHHKY, KOTOPBIM, KaK HM3BECTHO IO OIBITY, OyaeT
CIIOpUTH, JIOKa3bIBaTh, YTO IO HE BXOAUT B ero obOs3aHHOoCcTH. Kak »ddextnBHO mocTtaBuTh
BOIIPOC, YTOOBI TIPEOIOIETH €T0 CONMPOTHUBIICHUE:
A. Kaxk BbI nymaere?
b. Bamu npenyoxxenus?
B. Br1 Oynere BBITIONHATH WX HET?

6. BeiOepuTe OH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.

Menemkep X04eT MOAYEPKHYTh CBOKO BJIACTH M MPEBOCXOACTBO HaJ MOMYMHEHHBIMU. [1e momkHa
MIPOUCXOAUTH X Oecena?
A. B xabunete MeHeKEpAa.
b. Ha «HeiTpanbHOW» TEPPUTOPUH.
B. B xabuneTe moqynHEHHOTO, KENATeIbHO C MPUCYTCTBUEM ITOCTOPOHHHUX.

7. YCTaHOBHUTE COOTBETCTBHE MEXIY (YHKIMSIMH KOMMYHHKAIMA B OpraHU3aIldid U MX
coZiep >KaHUEM.
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1. uadopmaTtuBHas QyHKITH
2. MOTUBAIIMOHHAS (DYHKIIUS
3. KOHTpoJbHAs (PyHKITHS

4. sxcripeccuBHast QyHKITHS

A. mepenava CBeICHHM, MPEAOCTABICHUE HEOOX0UMOM MHGOPMAIIMH JIJIST IPUHATHS PEIICHUMA
b. noGyxneHue cOTpyqHHKOB K JydlleMy HCIIOJHEHHUIO 3a]ad, UCIONb3ys yOexk/IeHue, BHyIICHHE,
MPOCKHOBI, TPUKA3HI U T. JI.
B. orcnexuBaHue MOBEACHHUS COTPYAHHKOB pPAa3IMYHBIMH CIIOCOOAMU Ha OCHOBE HEPAPXHUU U
(dbopManbHON COMOTYNHEHHOCTH
I cmocobcTBOBaHME SMOIMOHATLHOMY BBIPAKEHHIO UYBCTB, IEPEKHUBAHUN, OTHOUICHHS K
MIPOUCXOSIIEMY ¥ BO3MOXKHOCTD YIOBJIETBOPSTH COLUABHBIE TOTPEOHOCTH

8. [IpounTaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
KagpoBoe areHTCTBO «Anbda» CcHerUamu3upyercs Ha moadope pa3mudHOro mnepconana. Ha
NPOILJION Henele B areHTCTBO OOpaTHJIICS KIMEHT — HApPKOJIOTHYEeCKHi meHTp «beray — ¢ 3asBKoif
nogobparb 10 % or ofmero cocraBa COTPYIHUKOB LeHTpa. Cucrema yrpaBiIeHHS
HAPKOJIOTHYECKUMH MEIUIIMHCKUMU YUPEXKICHUSIMU TaKOBa, YTO BBICOKOKBAIU(UIIMPOBAHHBIC
CHEIMAIIMCTHI TBITAIOTCS HAUTH MECTO B KOMMEPYECKUX IeHTpax. UToObI BHITIOTHHUTH ITOT 3aKas,
HY>KHO OOpaTUTHCS K PHIHKY METUIIMTHCKUX PaOOTHUKOB, KOTOPHIE UIIYT PabOTy B IPYTHX CEKTOpax,
U TPEAJIOKHUTh UM JOJDKHOCTH B HApPKOJOTMUYECKOM KIIMHHKE-3aKazuuke. MeHemxkep mo mnoadbopy
CTOJIKHYJach C TEM, YTO COMCKATeNH OTKa3bIBAINUCH OT MpPEUIOKEHHs NepeKBaTH(pUIUpPOBATHCS,
OOBSACHSIS 3TO TEM, YTO OHH HE XOTAT JICYUTh Te€X, KTO, BO3MOXHO, Ha IIOYBE HAPKOMaHHUH
COBEpLIMJIN MIPECTYIUIEHU. MeHeKep BhIACHNIIA, YTO CYIIECTBYET COBEPILIEHHO IPOTHBOIIOIOKHAS
no3urs. ECTh crenuanucTbl, KOTOPhIE CUMTAIOT, YTO HAPKOMAHBI U alIKOTOJMKH HY)KHBI HAIIEMY
OOIIEeCTBY, TaKk Kak OHU CTHUMYJIUPYIOT POCT pBIHKAa Tpyda B OOJIACTH JKCIEPUMEHTATHHON
MICUXOJIOTUHU, HAPKOJIOTUU U JPYyrux cdepax MEAULUHCKOHN aesTenbHOCTH. To ecTh ecnu He OyneT
JIONEH YNOMSHYTHIX KaTeropuili B HalleM OOINECTBE, TO U NMPOMAAET MOTPEOHOCTh B pabOTHUKAX,
KOTOpBIE MX JieyaT U oOciayxuBatoT. Ilepen MeHemxkepoM o moadopy BCTal BHIOOP — MPOAOIKATh
MOVCK U BCAYECKU CTAPAThCS MPUYKPACUTH padOTy B HAPKOJIOTUYECKOM IIEHTPE, YTOOBI BBHIIOIHUTH
3aKas3, WIN OTKa3aThCs OT HETO M0 MOPAJIbHBIM YOKACHUSAM, KOTOPBIX OHA TOXE MPUICPKHUBAIACD.
Uro nenark MEHEIKEPY 1Mo moAdopy mepconana’?

9. Ilpounraiite 3ananue. Jlaiite pa3BepHyThI OTBET HA BOIPOC B KOHIIE 3aJaHMS.
dabpuka mpencTaBiseT coOod Tpymnmy KommaHui: «Aunbda» 3aHUMaeTcs COBITOM MPOIYKIIWH,
«beta» cnenuanusupyercs Ha npousBoAcTBe Oymaru, «b-IloTeHruamn» ynpasiser UMyIIeCTBEHHBIM
KOMITJIEKCOM. bbl10 perieHo pa3nenuTs GabpuKy Ha TPU CaMOCTOSITENbHBIX IOPUANYECKUX JIULA, TaK
KaK 3a Hel YHcIniIach KpPeIUTOpPCKas 3aJI0JKEHHOCTh, a TAKXKe IJIa MOJArOTOBKAa K IpOLeaypam
MpUBaTU3alMK U akuuoHupoBaHus. Ciykba mepcoHaja COCTOMT M3 4eThIpex uenoBek. Kanmposas
MOJIUTHKA BBICTPOEHA TaKUM O0pa3oM, YTO Ka)Ablil COTPYIHUK NMPUHUMAET BCE MpaBUiIa U HOPMbI
paboThl, BHIMONHSET MOCTABICHHbIE 33a4l. B KoMIaHuu ecTh MOJIOKEHUE O TPEMUPOBAHUH, HO OHO
pacnpocTpaHsieTcs JIMIIb Ha COTPYAHUKOB OTeNa mpojax. [Ipemusi HauuciasieTcs 3a MOCTYyIJIEHUE
JICHEe)KHBIX CPEICTB B TEKyIleM Mecsie OoT HOBBIX KineHTOB (0,1 %), nubo oT mpexHux, 1udbo oT
T€X, KOTOpbIe YXOIWIM K JApyruM KommaHusiM, Ho BepHynauck (0,05 %). Taxxe BBeneHbI
JIOTIOJIHUTENbHBIE KO3(DPUIIMEHTHI 32 BBHIOJHEHUE MHAMBHUIYAJIbHOTO IUIaHa paboT U IJIaHa BCETO
oraena. Kpome npeMuii COTpyIHUKH MOyYalOT AOIUIATHI 3@ BBHIOJHEHUE O0SI3aHHOCTENW BPEMEHHO
OTCYTCTBYIOIIMX, 32 pabOTy B Mpa3JHUYHbIE U BBIXOAHBIC THU, 3a CBEPXYPOUHBIC U 32 COBMEILEHUE
noypkHocTel. Uepe3 HECKONBKO MECSIEB MOCHe MPHUHSTHUS TOJIOKEHUS O MPEMUPOBAHUHM CTald
CHIDKATBCS TOKA3aTeNH y TeX COTPYIHUKOB, HA KOTOPBIX HE PaclpOoCTPaHsIINCh HOPMBI JIOKATHHOTO
aKTa.
Kakue pemeHuss MOXXKHO BbIpaOOTaTh, YTOOBI CTHUMYIHMPOBAaTh COTPYAHHMKOB, HE UHCISIIUXCS B
oTJieNie MPOoaaK?

10. Boibepure onvH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
Bbl — pykoBoAHTENs OT/IENA, M CIIYYAHO YCIBIIIATN, KaK TOAYMHEHHBIC CMESUIUCh HAJl 3aKa3YHKOM,
KOTOPBIH 110’KaJI0BAJICS HA OTHOTO U3 HUX.
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Bammu geiictBus:
A. HEYEro He JenaTh;
b. caenath coTpyaHHKaM 3aMeUaHuE;
B. BMecTe ¢ coTpyqHHUKaMU YTBEPIUTh CTPATETHIO peaklnii Ha 5KajJo0bl;
I'. norpeGoBarh npodeccroHaIbHOro MOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IHCHME.
11. Beibepute oiuH OTBET U3 MPEIJIOKEHHBIX U 000CHYHTE €ro BEIOOP.
[TpopaboTaB B KOMIIaHUM TPU TOMA, BBl PEIIWIH MEPEUTH B APYTYIO (GUPMY, YTOOBI JBUTATHCS BBEPX
o KapbepHoii nectHurle. Cyxu 0 eperoBopax ¢ HOBBIM paboTomaTtesieM yKe pacipOCTPaHUIHUCH
Ha BaleM pabodyeM MecTe.
Kak noctynuts?
A. coo0muTh 00 yX0/1e KojuleraM, HaJesiCh Ha MOBBIIICHUE;
b. coO0mUTH PyKOBOAUTENIO ¥ MPOJOKUTE Pab0TaTh KaK MPEK/IE;
B. CKOHIIEHTpHPOBATHCS HA HOBOMW JOJDKHOCTH, YACISS TEKYIIUM 3aJJaHUSM MEHbBIIIC BPEMEHH U CHUIT,
I'. HauKOMY He coo0ImaTh 00 yXo/e, MOKa He HAMMUIIUTE 3asIBICHNE 00 YBOJIHHEHHH.
12. Boibepute OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

Menemkep Xo4eT oTKa3arh MOTYMHEHHOMY, YOeAUB €ro B cBoeil mpaBore. Kakoi apryMeHT ydiie
BCETO CBUCTEILCTBYET O BBICOKOM KYJIBTYPE YIIPABICHUS Y MEHeKepa?
A. TlocTaBbre ce0st Ha MOE MeCTO.
b. Korna 6ynere HaguanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. 4 orBeuaro 3a Bcex Bac.

13. YkaxuTte mociaenoBaTeIbHOCTh PEIICHUS KOH(INKTA.
bu3Hec-aHaMUTHK B KOMaHJE M TEXHUYECKUH JHAEpP HE HAXOMAT OOIMIMK SI3BIK U TOCTOSHHO
KOH(JIMKTYIOT, OOBUHSISL IPYT ApPYyra B HEKOMIIETEHTHOCTH. APTryMEHTHI JUISl TOATBEPIKICHHS CBOCH
TOYKH 3pEHUs €CTh Y 000MX, TMYHON HEMPHUI3HH 10 ITOTO MPOEKTa HE OBUIO 3aMEUCHO.
1. Cobepure aHaTUTHKA U TEXHUYECKOTO JIUJepa BMecTe ¢ BaMu U BhICITyIIaliTe MO3UIUIO KAXKI0TO
0 CyTH KOH(IIUKTA, BKIIOYAs OMUCAHKE KaK, 10 X MHEHUIO, JIOJDKHO OBLIO OBITH.
2. He naBaiiTe ckaThIBaTbCs B AMOLMH, OOIIKME OOBUHEHUS M aOCTPAKTHBIC 3asIBICHHS.
3. 3amummure (axkThl, apryMEHTHl M JKENAeMbIi pe3ynbTaT KakJoW M3 CTOPOH ¢ X cioB. He
KPUTHUKYWUTE, HE BBIHOCUTE CYXKICHUH, HE IPUHUMANTE HU OHY U3 CTOPOH.
4. BpIACHUTE MOTUBBI, YTOOBI BEIPAOOTATh BAPUAHTHI PEILICHHUS.
5. Paz0bepure KaXablii apryMeHT M3 B3aMMHBIX OOBMHEHHUH OTAEIbHO, MOMPOOYHTE TOMOIHUTH
UHPOPMALUIO, 00yYHUTb.
6. BoiekailiTe aHaIMTUKA M TEXHUYECKOTO JUAEpa B BBIPAOOTKY NPHEMIIEMOIO pPEIICHHS
KOH(IMKTa, yOeauTech, YTO OHH COIVIACHBI B3STh Ha ce0S OTBETCTBEHHOCTh 3a HCIIONHEHHE
peleHusl.
7. Ecnm aHanUTUK WIM TEXHUYECKUW JIMAEP OTKA3bIBAKOTCA BECTH KOHCTPYKTHBHBIA UAJIOL,
NPEAYNpPEaUTe O MOCIEACTBUAX TAKOTO MOBEICHHS M JIEHCTBUAX, KOTOPHIE BBl Oy/leTe BBIHYKICHBI
MIPEIIIPUHATD C Balllell CTOPOHBI, KaK PYKOBOAMUTENS, ISl COXPAHEHUs] KOMaHbl IIPOEKTa (IIEPEBOA
Ha JpYrod MpPOEKT, YBOJbHEHHE, IJIOXOW OT3BIB Ha peryasipHoM performance review mpu
0OCYXICHHUH 3apIUIaThl U T.1.)
8. KonTponupyiiTe HCTIOJTHEHUE PEIICHHUS.

14. YkaxuTe NociieI0BaTeIbHOCTh PEIICHUS 3aauH.
OnuH u3 Hambosee OMBITHBIX pa3padOTUMKOB B KOMaHJE IMPOEKTa, Iie Bbl MeHemxkep mpoekTa,
IIOCTOSIHHO BO3MYIIAETCS TEXHUYECKUMH PELIECHUSAMH, KOTOPbIE IPUHUMAET TEXHUUECKUM KOHTAKT
Ha cTOopoHE KiueHTa. OH CYMTAET 3TH PELICHHs HEBEPHBIMU U MPOPOUYMUT B OyaylieM MpoOsIeMBbl,
KOTOpbIE OyIyT BbI3BaHBI MOCIEACTBUSMH JTHUX peuleHud. Bbl HaunHaeTe 3ameuarb, 4YTO
3P PEKTUBHOCTH 3TOTO pa3pabOTUMKa CHU3WIACH.
1. CocTaBUTH CIMCOK BO3MOYKHBIX PEIICHHI COBMECTHO C pa3pabOTUHKOM.
2. Hanummre CIHMCOK pEelIeHUH, KOTOpBIE Balll pa3padO0TUMK CUNTAET HEBEPHBIMH, 3aT€M IOIIPOCUTE
€r0 HaIlMCaTh APIYMEHTALMIO K KaXKI0MY ITyHKTY.
3. OOcymute 3TOT CHHCOK C TEXHUYECKMM KOHTAKTOM Ha CTOPOHE KIMEHTA, IMOMPOCHUTE €ro
Pa3bACHUTD, IOYEMY OH MPUHSII TO UM UHOE PELIEHUE, KAK OH 3TO apIyMEHTHUPYET.
4. B ciayyae COMHEHMI, IPUBIEKUTE DKCIIEPTA U3 Balllel KOMIIAHNUHU, HO HE U3 KOMaH bl IPOEKTA.
5. Ouenure HaliIcHHbIE PUCKH BMECTE C KOMaH/I0M U BHECUTE UX B PEECTP PUCKOB.
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6. Ilompocure Bamiero pa3paboT4yHMKa KOHTPOJIMPOBATH M3MEHEHHE BEPOSATHOCTH PHUCKA WU €ro
HACTYTUICHHE, YTOOBI BOBPEMS COOOIIUTH KIUCHTY.
15. PacnonoxkuTe B TPaBWIBHOM TMOPSIKE OTallbl pa3pelieHuss OpPraHu3alHMOHHOTO
KOH(JIMKTA.
AHaIUTHYECKUH HTarl.
[Iporuno3upoBaHye BApHAHTOB pa3pelieHUs] KOH(IUKTa
Omnpenenenre KpUTepUeB pa3perieHus] KOH(IUKTOB.
BrimonHenue miuaHa pa3penieHns KOH(QIUKTa.
KoHTpomb BeINONHEHUS.
AHanu3 pe3ynbTaroB.

AN e

16. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.

JlBa pa3paboTyMka W3 KOMaHIbI MpEIaraloT pas3Hble pelIeHHus ofaHoW 3amaun. (O0a 3Bydar
yoenurensHo. Kak pazpemuTs criop U BEIOpaTh ONTHUMAaIbHBIA BapuaHT?

17. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
PykoBoauTes TOBOPUT OMO3/ABIIEMY COTPYIHUKY: «A BBl 3Ha€TE, KOTOPBIN yke yac?» CoTpyaHHK
BUHOBATo OTBeuaeT: «V3BWHHTE, MOXKamyicTa, 3a OMO3MaHHMEe, 3TO OOJbIIE HE TMOBTOPHUTCS.
PyxoBogurens (yrpoxatomie): «Bbl yke TpeTHil pa3 3a 3Ty HEAeNIo omasbiBacTe Ha paboty. S He
Oymy Oobllie ¢ 3TUM MUPHUTHCS». He 3Hasl, Kak pearupoBarh, OJYUMHEHHBI MOIYUT.

Omnpenenure BEpHYIO CTPATETHIO BBIXOJA U3 MCHUXOIOTUYECKONW UTPHI U pa3pelieHus] KOH(IMKTHON
cutyauuu. [loMHUTE O TOM, YTO BBl HAXOAUTECH B POJIU PYKOBOJIUTENS.

18. Boibepute onMH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.

VYKaxXuTe KaKue KpUTePUH pa3pelieHrs KOHPIUKTa JOJDKHBI IPU3HABATHCS 00CHMMH CTOPOHAMH:
A. IpaBOBbIE HOPMBI;
b. HpaBcTBEHHBIE IPUHIIUIIBI;
B. MHEHME aBTOPUTETHBIX JIMII;
I". mpeieICHTHI peleHHs] AaHAJIOTUYHBIX TPOOJIEM B TIPOIILIOM, TPAIUIUH.
19. YcranoBuTe nociie0BaTeIbHOCTh PEIICHUS 3a/1a4u

Kommnanuss "Mactep Typc" siBngercss oJHUM M3 CaMbIX KPYMHBIX POCCHUHUCKUX TYypONEPaTopoB.
OCHOBHBIE HaIlpaBJICHUS JEATEIBHOCTH KoMmanuu - Ucnanusa, Kunp, Tannann, Angoppa, Kpyusbl
no CpenuzeMHOMOPEBIO, cTpaHaM CeBepHoil EBporbl.

MHorue COTpyIHUKH pabOTaIOT CO THS OCHOBAaHUS (PUPMBI.

[IpencraBbTe, YTO BBl paboTacTe MapKETOIOTOM B IaHHOM KOMITAHUU.

Ha mnponutoii nenene Ilpesument «Mactep Type» Boponwn Brnagumup noamwcan mnpukas o
CO3/laHWU JemapTaMeHTa IO CBS3SM C OOIIECTBEHHOCTbIO, KOTOPOMY THepenaroTcss (yHKIUU
pekiambl, MapkeTuHra. Ha JOMIKHOCTH 3aMecTUTENs] TeHepajbHOTO IUPEKTOpa U PYKOBOAUTENS
JenapTaMeHTa Mo CBsI3SIM C OOIIECTBEHHOCThIO Oblia HazHaueHa TarbsHa CepreeBa, KOTOpas 10
Ha3HA4YeHHs Ha JOJDKHOCTh paboTajia HavyalbHUKOM OT/AeNa pekiambl. HUKTO W3 Bammx KoJuIer
nryHO He3HakoM ¢ TateaHoil CepreeBoil. Ho Bemyine MeHEIKEphl BAIIero OTENIa HEIOBOJIbHBI
Ha3HA4Y€HHEM Ha CTOJIb BBICOKYIO JOJDKHOCTh YeJIoBeKa cO CTOPOHBL. [1o uX MHEHMIO, OOJIBIION OMBIT
pabotsl CepreeBoil B TypUCTCKOM OM3HECE HE SBISETCS JOKA3aTeIbCTBOM €€ KOMIIETEHTHOCTH B
chepe bopMupoBaHUU OOIIECTBEHHBIX OTHONICHHH. TakyKe BBICKA3BIBAIOTCS OINACECHHsI, YTO OyaeT
MPOU3BENIEH IMepecMOoTp OrofkeTa MapKeTHHra KOMIAaHWHM, M (UHAHCHPOBAHME MHOTHMX BalllUX
MIPOEKTOB OyAET MPOU3BOAUTHCS 10 OCTATOYHOMY MTPUHIIMITY.

YcraHoBUTE MOCIEA0BATEILHOCTh PEIICHUS 3a/1a4H.

1. ITo3HaKOMHUTBCS € KOJJIEKTHUBOM.

2. O3HaKOMHTBCS C TEM, KaKk padoTaeT OTeN, ¢ 00sI3aHHOCTIMHA

COTPYIHUKOB, ITPaBUJIAMU BBITIOJTHEHHS paOOTHI.

3. BbIABUTE TMIEPOB B KOJIJIEKTUBE, TONBITATHCS HAMTH KOMITPOMHUCC.

20. CootHecuTte BUABI KaIPOBOM MOJUTUKHU IO POJIU PYKOBOACTBA B pEAIM3AIIMHU CTPATETHU
paboThI C YETIOBEYECKUMHU PECYPCaMU C UX OMUCAHUEM.
1. IMaccuBHas
2. PeakTuBHas
3. IlpeBeHTHUBHAA
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4. AxTUBHAsI

A. Kanposasi nedaTenbHOCTh CBOAUTCA JUIIb K JIMKBUIAIMM HETATUBHBIX MOCJIEACTBUI; B TaKOMU
paboTe OTCYTCTBYIOT IUIAHHPOBAHHWE U TPOTHO3UPOBAHUE CTPATETUH YIIPABIICHUS MEPCOHAIIOM,
cUCTeMa OILICHKH MEepCcoHaia 1 4eTKas nporpamma JIeicTBUM
b. bnaromapst uMeromuMcs CpecTBaM JAMAarHOCTUKH CIIOKMBLIETOCS TOJO0XKEHUS B OpraHu3alluy,
KaJapoBasi JesTeIbHOCTh CBOAMUTCS K BBISBICHUIO HETAaTUBHBIX CUTyallUd U pa3paboTKe MyTed HX
ycTpaHeHus (Jaie BCero, n3y4aroT MOTHBAINIO, KOH(IMKTHBIC CUTYaI1H)
B. ITomumo cpencTB NMarHOCTUKH, B KQAPOBYIO JIEATEIbHOCTh BXOASAT HHCTPYMEHTHI TJIAHUPOBAHUS
U MIPOTHO3UPOBAHUS PAa3BUTHUS OPraHMU3AINH, T. €. CYIIECTBYIOT KPAaTKOCPOUYHBIE U CPEAHECPOUYHBIE
MIPOTHO3bl MOTPEOHOCTH B MEpCOHANE, MPOrpaMMbl CPEIHECPOUHOTO IAHUPOBAHMS MO PA3BUTHUIO
nepcoHaia u mpouee
I Xapakrtepuszyercs  HaJMUMEM  YETKOTO  MPOTHO3a  pPa3BUTUSA  KaJpPOBOM  CHUTyalluH,
CUCTEMaTH4YE€CKOr0 MOHUTOPUHTA KaJIpOBOM CUTYallMM U COOTBETCTBYIOIIEH KOPPEKTUPOBKHU, YETKUM
IUTAHUPOBAHHUEM KaJIPOBBIX MEPOIPHUATHI B OpraHu3aluu

21. CooTHecuTe BUABI KaJpOBOM IOJUTUKU 1O OPUEHTALIMM HA BHEIIHUE W BHYTPEHHUE
NCTOYHUKHU C UX OIIMCAHUEM.
1. OtkpslTas
2. 3akpsbITas

A. JledaTenbHOCTH OpraHM3allMd U OPUEHTUPOBAaHA HA BHEIIHUN MEPCOHAN, T. €. TOTOBA IIPUHSTH Ha
paboty nr000ro crienuaiucTa, Mpu yCJIOBUU HAJHUYUS HEOOXOAMMOTO OIbITA, KBaNIU(pUKAIUH, 03
ydeTa MpeblIyIero Mecta paboTbl U APYTHX YCIOBUH

b. Xapakrepusyercss «KJIaHOBOCTBIO» M OPUEHTHPOBAHA TOJIBKO HAa BHYTPEHHHMM IEpcoHal, T. €. B
3TOI OpraHu3aliy CyIIECTBYIOT Mperpajsl A ImpueMa Ha padoTy M3 BHE, a TaKXKe NpU 3aHATHU
PYKOBOZSAIIEH JOKHOCTHU CYLIECTBYET CTPOTO€ YCIOBUE — BO3MOMXKHO

TOJIBKO C HU3LIETO JOHKHOCTHOTO YPOBHS

22. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

B aknuonepHoM mnpennpusTHH BO BpeMs (oTorpadgum pabouero AHA ObUT HakazaH CTapbli
kaapoBblil pabounii P.C. MBanoBckuii. OH Obl1 AenpemMupoBaH Ha 50 MPOIIEHTOB 3a MOSBICHUE B
CTOJIOBOHM paHBbIII€ YCTAHOBIEHHOTO Cpoka. Uepe3 AeHb MOCIe TOro, Kak ObUT BBIBEIIECH MPUKA3 O €ro
Hakazanuu, P.C. MBanoBckuii obparuics k macrepy, T.0. CMmoneHIoBy ¢ anoboil Ha To, 4TO, OH,
He 1oo0esiaB B IMOJIOKEHHOE BpeMs, Kak TpeOyeT OpraHu3M, IMOTOM OoiieeT, ObIBalOT MPUCTYIIBI,
KOTOpBIE 32 TEM MOTYT MpUBECTH K OonbHUYHOU Koike. P.C. VIBaHOBCKMII OTIMUMIICS Ha pabore
3HaHUEM CBOETO JieJia, UMeJ COJNIMAHBIN CTaX padoThl Hajma uukoM. Hukorga He OTKa3biBajl MacTepy
B €ro npocb0ax, MCHPABHO BBINOJIHSUI BCe ero pacnopsbkeHus. [Ipuka3 Obin m3gaH 0e3 BemoMma
Mactepa. MacTep momesl K HadaJlbHUKY II€Xa ¢ Mpoch0oil OTMEHUTh Npuka3 o HakazaHuu P.C.
VBaHOBCKOTO, OJTHAKO, HAUaJIbHUK I1€Xa OTKa3aJl eMy B IIpochOe.

Bepubl 1 ieficTBUs HayadbHUKA Liexa?

23. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
IIpencraBbTe, yTo BBl NpHnuIM HAa TPEHUHT. 3a MATh MUHYT /10 Hayajla TPEHEP IPOCUT BCEX B3ATh
CTYJIbsl, PACCTaBUTh MX B PSJ J0 KOBpa, U PACHOJIOKUTHCS KaK MOXXHO Onmxe Opyr K Apyry. B
TE€YEHHUE HECKOJIbKMX MUHYT BCE YCEIMCh U B IOMELIEHUH BOLAPWIIACH TUIIMHA. TpeHep 3aHuMaeTcs
MIOCJIEAHUMH IPUTOTOBJIEHUSAMH, 10 Hadajla OcTajach napa MUHYT. M TyT BXOAMT mOCIeIHUN
Y4acTHHMK U3 crnucka. OH BHIUT, YTO OJJHA YacCTh I0JIa 3aCTEJIeHa CBETIO-TONyObIM KOBPOM, a Ha
ocTaBlIeics yacTu 60K 0 OOK CTOST IATh CTYJIbEB, HA KOTOPBIX Pa3MECTUIINCh YUaCTHUKH TPEHUHTA,
U, Cy[s MO 3BEHALIEH THUIIMHE, BCE YK€ NMPUTOTOBWINCH K TPEHUHTY. IlocieqHuii ydacTHUK BUIUT,
YTO €My NPEACTOUT TOXKE B3SITh CTYJ Y CTEHBI, IEPEHECTH €T0 U CECTh B OAMH PsJ C OCTAJIBHBIMU
Y4aCTHUKaMH, HO TaK Kak IIOJIOBMHA KOMHATBI, IJI€ HET KOBPA, y’KE 3aHATa, €EMY IIPUIETCS IOCTaBUTh
CBOH cTyn Ha koBep. OH TaK W clenai, B3sUl CTyT U B YAMYHOW OOyBH HampaBUIICA K KOBPY, YTOOBI
CEeCTh psAAOM co BceMH. Ho cTonso eMy 3aHecTH HOTY, YTOOBI IIarHyTh Ha KOBEpP, KaK TPEHep TYT ke
oknukHyna ero: «Her, mer! B o0yBu Henb3s! Bbl ke Buaure, y Hac CBETIbId koBep». M He
IIPEIOKUB €MY HUKAKOTO PELEHUS, OISATh OTBJIEK/IACh HAa CBOIO MOATOTOBKY. HO HUKTO M3 rpymIisl
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YK€ MPUCYTCTBYIOIIMX HE MOTI MPEUIOKHUTh CBOK IOMOIb, TaK KaK HUKTO HE 3HAJ, KAK MOYHO
BBIUTH M3 3TOM CHUTyallMH. YYAaCTHUK 3aMENIKaJICs, 4TO €My JenaTh. [Ipuilm B royioBy Takue
peuIeHus: YIUTH ¢ TPEHUHIa; pa3syThCsl U CECTh PAJIOM CO BCEMM; YCECThCS 32 CIIMHAMM YYaCTHUKOB
TaMm, rae HeT koBpa. Kak, mo Bamemy MHEHHIO, OJDKEH NOCTYNHUTh YYacTHHUK, HPHILEIIINI
HoCJIeTHUM?

24. BriGepuTe oMH OTBET U3 NMPEIIOKEHHBIX M 000CHYHTE €T0 BHIOOD.
VKkaxkute Kakhe METOAbl YNPAaBICHUS UEJIOBEUECKUMU pecypcamMu JOHKEH HCIOJIb30BaTh
PYKOBOAMTEIb MIPU YNIPABIECHUHU NIEPCOHAIIOM B OpraHU3ALNU:
A. aIMUHUCTpPATUBHEIE.
b. saxoHOMHUECKHE.
B. conmanbHO-ICUXOJIOTHYECKHE.

25. Omnpenenute MOCIENOBATEILHOCTh JTanoB (POPMUPOBAHMS AaKTHBHOM KaJapOBOM
MOJINTUKYU B OpraHU3ALNY:
1) aHanu3 cuTyaluu U NPOrHO3UPOBAHKUE PA3BUTHUS OpraHU3AINY;
2) ompeneneHUE OCHOBHBIX MPUHIIUIIOB U TIOJIOKEHUN KaJIPOBOU MONUTHKY;
3) mIaHUpPOBAHME YMCICHHOCTH M KaU€CTBEHHOM CTPYKTYphI IEPCOHANA B OpraHU3allNg;
4) pazpabotka u yrBepxkaeHue [lonoxeHus o KapoBo i MONUTHUKE OpTaHU3AIHH;
5) uHpOPMHUPOBAHUE KOJJIEKTUBA 00 OCHOBHBIX [10M0KEHHSIX 0 KaIpOBOM MOTUTHUKE OpraHU3aIUH;
6) KOHTpOJIb 32 COONIONEHWEM KaapOBOH TOMUTHKHA W YCTAaHOBICHHE OOpaTHOW CBS3U C
[IEPCOHAJIOM.

26. OnpenenuTe MOCIEIOBATENBHOCTh NEUCTBUIN MPHU UCIIOIB30BaHUU MPOQPUILHOTO METOAA
pacrpeneneHus rnepcoHana B OpraHu3aluu.
1. Ananutuyeckuii 0T00p TpeOOBAHUIMA, TPEIBABISIEMBIX K KOHKPETHOMY pabodeMy MecCTy.
2. COop uH(popMaIMy 0 IUYHBIX U TPOPECCHOHATBHBIX KaueCcTBaX PabOTHHKA.
3. Onpenenenue cooTBETCTBUA pabOTHUKA TPeOOBaHUAM paboOUero Mecra.
4. IlpuHsATHE pEIIeHUs: O COOTBETCTBUU PAOOTHHKA 3aHUMAEMOMY WIIH TMPETEHAYIONIEMY Ha 3aHSATUE
KOHKPETHOTO pabo4yero MecTa.

27. IlpounTaiite 3ananue. Jlaiite pa3sBEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
OOBsIBIICH KOHKYPC Ha 3aMElIeHNEe BAaKAaHTHOW JODKHOCTH JUPEKTOpa TYPUCTCKON (DUPMBI «AJBIi
napyc». Kparkas xapakrepuctuka QUpMBbI:
UucneHHOCTh paboTaronmx — 28 4eIoBeK.
2. dupma paboraeT peHTAOENbHO, OJHAKO CpelHss 3apruiara coTpydHHKoB Ha 20% HIbke
AHAJIOTMYHOM IO PETHUOHY.
3. Ects Tpu HedopmalbHBIC TPYyNmbl, KOH(IUKTYIONME MEXIy co0oil (Jamie Bcero wu3-3a
pacripeiesieHust MPEeMHUiA ).
4. Ctuiib pyKOBOJICTBA MIPEKHETO TUPEKTOPA — ABTOPUTAPHBIMN.
5. 3HauuTenbHAS CE30HHOCTH B pab0Te (PUPMBI.
6. HenocraTouHnast akTUBHOCTH COTPYIHUKOB IPHU 0OCITY>KUBaHUU KITUEHTOB
7. J1o cero BpeMeHHU He YIeNsUIOCh JOJKHOTO BHUMAaHUS U3yUYEHHUIO0 CETMEHTOB TYPHUCTCKOTO PHIHKA,
8. Ilo BUHEe pykoBOAUTENSI B OTYETHOM IOy ObUIM yIUIau€Hbl 3HAYUTENbHbIE IITPa(HbIC CAHKIUH.
9. ®upma pabotaeT no ciaeayromumM HanpasiaeHusM; Kumnp, ['perust, Opanmms.
10.®upma HaXOAUTCS MO aapecy: yia. JHepreTuueckas, 1.4, ten.36-11-40.
VYKaxuTe NCTOYHUKY MPUBJICUEHUS KaHAUIaTOB.

28. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
Brs1 — pykoBoguTens otaena X.
B mrare Bamero otmena paboTaeT coTpyaHUK-«3Be3nay. HaxomuTcs Ha XopomeM CcYeTy y
HauaJbCTBa, paboTaeT JaBHO, BEAET CAMOCTOSATEIbHbBIE POEKTHI.
Emy nanpsmMyio (OT BbICIIEro pPYKOBOJCTBa) ObUI MOpPYYEH Ba)KHBIM MpPOEKT. Bbl HecKonbKko pa3s
3ampaliivBaid OTYET IO MPOEKTY, Mpenigaradd moMolb. OJHAKO COTPYOHHK OTKa3blBaJICA OT
MOMOIIM U UrHopupoBai Bam konTpons. HakanyHe otdeTHoro cpoka Bbl y3Haere, 4TO mpoOeKT He
BBITIOJIHEH Oosiee yem Ha 50%. Ha ciemyromieit Hemene COCTOUTCS COBEIIaHWE, HA KOTOPOM pedb
MOMJIET U O JAHHOM IIPOEKTE.
Bammu nevictBusa?
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29. BeibepuTe oMH OTBET U3 NMPEUIOKEHHBIX U 00OCHYHTE €ro BEIOOD.
VYKaxuTe Kakue MoJCUCTEMbI BKIIIOYAET B ce0s CHICTeMa yNpaBJICHUsI YEIIOBEUECKUM PECYpPCaMuU:
A. popMupoBaHUE YETOBEUECKUX PECYPCOB;
b. ucnonp3zoBaHmne 4yeI0BEUECKUX PECYPCOB;
B. pa3BuTHE ueI0BEYECKUX PECYpPCOB.
30. Beibepurte onuH OTBET U3 MPEIIOKEHHBIX K 000CHYHWTE €ro BHIOOP.
VYKaxuTe Kakue MoJACUCTEMbI BKITFOUAET B ce0sl CHCTeMa yIPABICHHS YEIIOBEYECKUM PECypCaMu:
A. hbopMupOBaHUE YETTOBEYECKHUX PECYPCOB;
b. ucnonp3zoBaHmue 4EIOBEUECKUX PECYPCOB;
B. pa3BuTHe 4enoBeUECKUX PECYPCOB.

Pas3zoen 3. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCMB0:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Tpemuu cemecmp, 3auem
Konmponupyemvie U/JK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bomnpocwi/3ananus:

1. Bonipock! asist 3auera

1. OBomonus PyHKIMUU yPABICHHS YEIOBEUECKUMHU pecypcaMu

2. YpOBHU yIpaBJ€HUs YEJIOBEUECKUMH PECypcaMu U MEepexo]] K KOMaHIHOW CTpaTeruu

3. Cucrtema yIpaBl€HUS 4YEJIOBEUECKUMHU peCcypcaMu: IMOHITHE, TIOACUCTEMBI (JIUHEHHOro
PYKOBOJICTBA M (DYHKIIMOHAJIbHBIE), 11€J1b, Op-TaHU3AIHsI pa0OTHl KOMaH b

4. MeTtonbl ynpaBieHHUs Y€IOBEUECKUMHU pecypcaMu, HallpaBlieHHbIE HA (OpMHpOBaHHE KOMaHIbl B
KOJUIEKTHUBE

5. KagpoBoe miaHupoBaHKe: CYIIHOCTh, ATaIlbl, 3JIEMEHThI

6. KagpoBoe minanupoBanue: TpeGOBaHUS U CIOCOOBI OpraHU3aIMH C YU€TOM HHTEPECOB,
0COOEHHOCTEN ITOBENECHUS 1 MHEHUI YWIEHOB KOJUIEKTUBA

7. YpOBHU KaJpOBOT0 IIIAHUPOBAHMSI IEPCOHANIA B KOJIJICKTUBE

8. Haiim Ha paboTy: MOHATHE, STaITbI

9. Haiim Ha paboTy: UCTOUHUKH MPUBJICUEHHS KAHIUIATOB, UX JTIOCTOMHCTBA U HEJOCTATKH

10. OT60op MPETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTh: 3TAIlbl, METOIBI.

11. CrocoObl pa3pemnieHuss KOHGIMKTOB W MPOTUBOPEYMA, BOZHUKAIONIUX MPU O0TOOpE, HA OCHOBE
y4eTa HHTepeca BCEX CTOPOH

12. PaccTaHOBKa NepcoHAla: CYIIHOCTh, IPUHIUIIBI, UCXOAHBIE TaHHBIE

13. PaccTaHOoBKa MepcoHala: YCIOBHS, pacpeiesICHUE TOPYUEHHU, 1eJIETUPOBAHUE MOTHOMOYHIA.
14. MapkeTuHr niepcoHana: MOHATHE, 1IEb, 33141, TPUHIIUIIBI, HAITPABJICHUS

15. MapkeTUHT nepcoHaa: 3Tarbl U METOAbl YIPaBICHUS, HApaBJIeHHbIE HA BHIPAOOTKY CTpaTeruu
COTPYIHUYECTBA

16. UndopmarmonHass GpyHKIHS MapKETHHTA TIEpCOHAJA: U3ydye-HUE TPEOOBaHMA K MEPCOHATY U
JOJHKHOCTSIM, MCCIIeIoBaHUE BHEIIHEH U BHYTPEHHEH CpeJlbl OpraHu3aluy,

HCCIIEIOBaHNE PBIHKA TPyJa U UMHUJ[KA OpraHU3aluu

17. KommyHukanuoHHasi (YHKIMS MapKeTHHTa MepcoHana: O0b-eKThl, 1elb, 3a/adyd, METOJBbI,
UCTOYHUKH M TIIyTH TOKPBHITHS TOTPeOHOCTH B TEpCOHAje, HallpaBlIeHHbIE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJICKTUBE

18. IlnanupoBaHHWe TMOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI TMOTPEOHOCTEH, MPUHITUIIBI
TUTAHUPOBAHMSI U €T0 3Tallbl

19. KagpoBast monuTHKA OpraHu3aluu: MOHATUE, YPOBHU, LIEH, 3a1a41

20. KagpoBas moinuTUKa OpraHu3alyu: TPUHLIUIIBL, MEPOIIPHUITHSI, YUUTHIBAIOIINE HHTEPECHI,
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0COOEHHOCTHU MOBEICHUS 1 MHEHUH TIepcoHalia
21. Buasl KagpoBOW TOJMWTHKH, OSTanbl ee¢ (GopMUpOBaHHS W TOKa-3arenud 3(PQPEeKTUBHOCTH,
peanu3yrolue CTpaTeruio COTPYAHUYECTBA
22. Crparerust ynpaBjeHUs] 4Y€JIOBEUYECKUMHU PECYPCaMHU: TIOHSATHE, 0COOEHHOCTH, AJIEMEHTHI, BUIbI
23. Cucrtema mokasartesieid o0 TpPyAy W ONTHMHU3ALMSA OpraHU3alu paboThl mepcoHana (TMOHATHE,
1IEJTH, TIPUHIIMIIBI ).

2. Bompocs! k 3auety
24. Ouenka 53¢ GEKTHBHOCTH YMPABICHUS YEJIOBCUCCKUMU pECyp-CaMH: TIOHITHE, (aKTOPHI,
MoKa3aTelly, HallpaBJIeHHbIE Ha BEIPAa0OTKY KO-MaH/IHOM CTpaTeruu
25. JlenoBast oieHKa IepcoHaia: MoHITHE, 1Ied, 3a7a4u, IPUHIIU-TIbI IOCTPOEHUS, ITAIbI U YCIOBUS
3¢ (EeKTUBHOCTH YUUTHIBAIOIIUE HHTE-PECHl 1 MHEHUS COTPYAHHUKOB
26. Tlokazarenu AEIOBOM OIIEHKH TIEpCOHAJA: pPe3yJbTaTUBHBIC, TPO(ECCHOHATHHOTO TIOBEICHHUS,
JUYHOCTHBIE KauecTBa
27. Metoapl OLICHUBAHMWSl  IOKa3aTejled  JEJOBOM  OIEHKH, pealu-3yIollHe  CTPaTeruio
COTPYIHUYECTBA
28. CylmHOCTh ¥ BUABI KAAPOBOTO ayJUTa
29. WupuBuayalbHBIM IUIAH PA3BUTHS COTPYAHUKOB KakK pe3yibTar JEJIOBOM OLEHKH U €ro
MPEUMYIIECTBA JIIsl OpPraHu3aluy U COTPYIHUKA
30. CouunanbHO-TPYJOBbIE OTHOLICHUS: MOHATHE, CTPYKTYPHBIE COCTABISIOLINE, BUIbI, BIUSIOIINE
(hakTopsI
31. Crunp ynpaBieHHs: TOHSTHE, 3J€MEHTbHI, (aKTOphl, Kilaccu-(UKaLKs, TOKa3aTelu
s dexTuBHOCTH
32. KoMMyHHKAITUU B OpraHU3AIMH: TIOHSITHE, 3HAY€HUE, CYOhEKTHI
33. ®opmbl, cpeAcTBa U METOAbl KOMMYHHMKAIIMM B OpraHU3allid, paspellaroniue KOHQIUKTHI U
MIPOTUBOPEUHUS MIPH JIETIOBOM OOIIIEHUU Ha OCHOBE YUeTa HHTEPECOB BCEX CTOPOH
34. KopriopaTuBHbIC KOMMYHHKAITMA 1 KOMMYHUKAITMOHHBIC Oa-pbephl
35. Kon¢nukTtel B OpraHu3aluy: MOHSITHE, BUIbIL, ATambl, (OPMBI, HANPABICHUS W METOMAbI
yIpaBlIeHUsS
36. MoTtuBanusi TPyAOBOW ACSATEIHHOCTH: TOHATHE, BHIBI MOTPEOHOCTEH, (PyHKIHMH, CIIOCOOBI,
MPUHILIMIIBI TOCTPOCHUS MOTHBALIMOHHOW c(ephl, y4uThIBasg pa3zHOOOpas3ue KylIbTyp B Ipoliecce
MEXKYJIBTYPHOTO B3aUMOZCHCTBHS
37. Teoprn MOTUBALIMM: COEPKATEIBbHBIA U MPOLECCYATbHBIN MOIXOIbI
38. Bo3neiicTBrue Ha MOTHBAIIMIO PaOOTHUKOB C YUYETOM PAa3JIMY-HOTO COIMAIBHOTO M KYJIBTYPHOTO
MIPOUCXOXKACHHSI B IPOLIECCE B3aUMOJICHCTBHS: 3TaIbl, (DAKTOPHI
39. TpaaumoHHasi CUCTEMA BO3HArpaXJACHUS YEJIOBEUECKUX PECYPCOB: 3HAUCHHE, 1IETN
40. 3apaboTHas 1uiaTa: MOHATHE, ATAIbI Mpoliecca onpeaeaeHus, GOpPMbI U CUCTEMBbI OIIaThl TPYAA,
MPUHIIMIIBI, JIBIOTHI
41. HerpaguuuoHHBIE METOALI BO3HATPAXKICHUS YEJIOBEUECKUX pecypcoB. (CoBpeMeHHbIE
TEHJCHIIMH B 001aCTH BO3HATPaXACHUS [IepcoHaa
42. YIOoBIETBOPEHHOCTh TPYIOM, KaK OCHOBHOM aCHEKT B YMNPAaB-JIEHUU TPYAOBHIM IOBEICHUEM
nepcoHa€a
43. DKOHOMUYECKHE U HEIKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHUS
44. Tlpouecc BO3ACHCTBUSA HAa MOTHBAIIMIO PAOOTHUKOB W OIPEACIUTE B3aUMOCBI3b PazHOOOpa3us
KYJBTYD, K KOTOPBIM MPUYHCIISIOT C€0s COTPYAHUKHI
45. OCHOBHBIE IIEMEHTBI CUCTEMbI MOTUBALIMM TPyl MIEPCOHANIA OpraHU3aluu
46. TpynoBsie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TpyAa
47. YenmoBeveckne pecypchl Kak 0OBEKT YIpaBIeHUS: PU3HAKU, CTPYKTYpa, KAaTETOPUH,
MIPUOPUTETHI MPOPECCHOHATILHOTO POCTa

3. Bonpocksl K 3auety
48. Anmanranus epcoHaia; MoHITHE, IENH, BUABI (TIPOU3BOICTBEHHBIC U BHEMIPOU3BOICTBEHHBIE).
49. Ilpouecc amantanuu pabOTHHKA B OpPraHHM3AIMM: JTallbl, 00INas U CIEIUATbHAS MPOTPAMMBI
OpUEHTALINU
50. DddexTuBHOCT, amanTalMu pPaOOTHUKA B OpraHM3alu: (PAKTOpBL, YCIOBHUS, CIIOCOOBI
MOBBIIIEHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOIIEHKH
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51. YnpaBnenue npoieccoM ajanTaiuy padOTHUKA B OpraHU3al[i: MEXaHU3M, OpTaHU3allMOHHbIE
pEeIIeHus, YIEMEHTBI TEXHOJIOTUH, IPUHIUIIBI OpraHU3aI|H TPy

52. Tlokazarenu 3(pPeKTUBHOCTH TIpOIIeCcCa aJanTaiy pabOTHUKA B OpraHu3aui (OObEKTUBHBIE U
CyOBbEKTHBHBIE), [TOKA3aTeNId YCHEIIHON U HU3KOW aJanTalyy, TUIBI MOBEICHUS YeJIOBEKa MPH €ro
BKJIIOYEHHH B OpTraHU3aIUIO

53. IIpodeccronanbHOe pa3BUTHE YEIOBEYECKUX PECYPCOB: TMOHSATHE, MOTUBUPYIOIIHE (HaKTOPHI,
3HA4YEeHUE

54. Ob6yudeHue nepcoHana: MOHATUE, BUIbI (IOJrOTOBKA KaJIpOB, MOBBIIICHUE WX KBaJIU(PUKAUU U
MePEeToIrOTOBKa), KOHLEIUH, HallPaBIICHUS

55. Metoasl 00y4eHus iepcoHalia Ha pabodeM MECTE M BHE €Tr0o

56. Onenka 3(ppexkTuBHOCTH 00yUeHUsI paOOTHUKA B OPTaHU3AIMU: 3HAYEHUE, KPUTEPHUH, CTIOCOOBI
57. IlpodeccrnonanpHas kKapbepa: HOHITHE, BUABI, (haKTOPBI (HGOPMUPOBAHHS

58. IlmaHupoBaHWE Kapbephbl: TIOHATHE, 3aJa4d, MEPONPUATHs, OIeHKa 3S()PEKTUBHOCTH,
IUTAaHUPOBaHKE MPOo(deccCHOHaNbHON TPAEKTOPUHU C YUETOM TpeOOBaHUN PhIHKA

59. PesepB KaJpoB: MOHATUE, TUIbI, IPUHLHUIL (POPMUPOBAHUS, UICTOUHUKH M HCXOAHBIC JAaHHBIE,
aTanbl GOpMUPOBAHUS

60. CtumynupoBaHue Tpya: MoHsATHE, GYHKINUU, KIacCU(PHUKAIMI CTUMYJIOB

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIHHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ocnoenas tumepamypa

1. KJIOUKO E. H. Ynpanenne uenoBeueckumu pecypcamu: yueb. mocodbue / KJIOUKO E. H.,
bpurukoBa E. A.. - Kpacnomap: Kyol'AY, 2023. - 157 c. - 978-5-907816-16-9. - Tekcr:
HEIOCPEACTBECHHBIN.

2. Banoa M. O. VmpaprneHue uenmoBedeckuMH pecypcamu. Yacte 1: YueOHOe mocobue /
NBanoBa M. O.. - Cankr-Ilerepoypr: CIIBI'Y T'A um. A.A. HoBukoma, 2024. - 153 c. -
978-5-907354-93-7. -  Tekct:  osmekrpoHHbii. //  RuSpLAN: [caiiT]. -  URL:
https://e.lanbook.com/img/cover/book/438728.jpg (mara obpamenus: 19.06.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. Banosa M. O. YnpaBiieHue 4eloBeYeCKUMH pecypcaMu: yueOHoe mocooue / Misanora M. O..
- Cankr-IletepOypr: CIIBI'Y T'A um. A.A. HoBuxkosa, 2024. - 153 c. - 978-5-907354-93-7. - Tekcr:
anekTpoHHbId. // RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/449360.jpg (nara
obpamenust: 19.06.2025). - Pexxum nocTyrma: 1mo moamnmucke

Jlononnumenvuas numepamypa

1. KJIOYKO E. H. YnpaBnenue uenoBeueckumu pecypcamu: padbouas terp. / KJIOUYKO E. H.,
bputuxoBa E. A.. - KpacHogap: KyoI'AY, 2023. - 50 c. - Tekct: anekrponHsIid. // : [caiiT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13046 (mara oOpamenus: 08.09.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

2. KJIOYKO E. H. Ynpasnenue uenopeueckumu pecypcamu: metoa. ykazanus / KJIOUKO E. H.,
bputuxoBa E. A.. - KpacHogap: KyoI'AY, 2023. - 45 c. - TekcT: anekrpoHHsbIit. // : [caiiT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?1d=13049 (mara oOpamenus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «IHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX

1. www.programs-gov.ru - MHpopmamonHsiii cepBep mo marepuaiaMm (eaepaibHbIX HENeBbIX
porpamMm
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Pecypcor « Unmeprnem»
1. https://www.top-personal.ru/ - OdunuanbHelii cailT xKypHaia « YipaBlieHHE TEPCOHATIa
2. https://e.lanbook.com - Jlanb
3. http://www.garant.ru/ - nuapopMaIMOHHO-TIPaBOBOI mopTai ['apanT

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TT03BOJISIOT:

— o0ecrneynTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMH 0Opa30BaTeJIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIN) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB NMPOMEXKYTOUHOW aTTECTAllUU TI0
JTMCLUUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTeIbHONW POTrpaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHMA ITyTEM BU3yaTU3aAIMH H3y4aeMOi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DPUITBMOB;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(hUCHBIX TIPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexkrponHas Oubnnoteka eLibrary - ynusepcanbhas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHnozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMEILEHUS, J1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

VYHuBepcuteT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecreueHneM o0pa3oBaTelbHON AESITeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctumuasl (Momynu)' w brnoky 3 "locymapcTBeHHas wurToroBas arrectamus’ B
COOTBETCTBHUH C YU€OHBIM IIJIAHOM.

Kaxnapiii oOydaromuiics B TeuyeHHE BCero mnepuoia oOydeHHs oOecledeH WHAWBUYaIbHBIM
HEOTPaHUYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAaHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JlaGoparopus

621
nocka Hacrennas JIH-15M(2*4) - 1 w.
CTOJI ayIUTOPHBIN - 16 mT.
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VY4ebHas ayquTopus

710rn
nocka uHTepakT. Smart technologien Board 660 - 0 .
naptsel - 0 mT.

9. MeTonnuyecKue yKa3aHusi 10 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yvaromierocsi, TEKyIIeH W MpPOMEXYyTOUYHOM
arTecTalMidi, WHBIX (OpMax, MpeaygaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWW JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOTpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3ansamusl

[lepenaua 3HauMTENHHOTO OO0BEMA CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOU Qopme
JO0CTaTOYHO Oombinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTHMYHO H3Jlararb
y4ueOHbId MaTepuasl. OOyuaromuyecsl U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonaepxku ooydenus Moodl.

Ilpaxmuueckue 3anamus

dopma opranuzanuu oOydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U CIIyKamlas AJis
JeTalu3alliy, aHalIu3a, paclIUpeHus], yrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (MM BbIIOTHEHUS
pPa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YHMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTuueckue 3aHATHS TMPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3aHuil, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTAJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

Jst muaBamuaoB u guir ¢ OB3 MoOXeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOHIYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBaresieM (10 BHAAM YYCOHBIX
3aHATUIN) U HA CAMOCTOSTENBHYIO pa0boTy oOydaromierocst (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMMHuCs.

OcHoBHBIE (GOPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0OydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCHH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C WCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEKTPOHHBIMU
o0pa3oBaTebHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— INPH BO3MOXXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHUEM pebe(HO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUATIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.
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DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHMs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C UCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TeCTHpOBaHue, pedepaTsl, KypCcOBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (GOPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHHYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIbI, COOECeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yiabTaroB 0oO0ydeHus wHBamunoB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHUE, TOMAIlIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C MCMHOIb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCNOJb30BaHMEM KoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
YIpaBICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB U Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPEyCMOTPEHO:

— TpenbsBieHHE OOydYaloImMMCS TEeYaTHBIX W (WJIM) SJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpU€M U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTh NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu il WMHBAIMAOB W Jul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3NYEeCKHe 0CoOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSIMHU 3pEHUS:

— MpeAocTaBiIeHNe 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIAT, MNpuUEM U mepenadyy HHGOpPMAMU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEJIMYEHHOTo MO pa3Mmepy mpudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUX;

— UCIIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGPOpPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/I€ 3aHATUI;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa30opuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBaHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHUE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;
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— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(MOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (OOpalieHre BHUMaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BAaHUS 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHOU PaOOTHI.

CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYE€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MMaTOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEeUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeIOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MIPUMEHEHHUE JTOTIOTHUTETBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHATHS;

— UCTIOIB30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOIIPOCOB JUIsI MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUE MPUHIIUIA OT MPOCTOrO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M aJTOPUTMa OpPraHU3allMUd CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLHUAIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessius K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUbI pa0oT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peaan3aluio 3pPrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCE MPENoJaBaHUsl TUCIUIUIMHBI CTYIEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, c1aboCbImaniue, o3 IHOOTIOXIINE):

— MpeAocTaBiIeHNe 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAMUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYIO0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH KCIOJNb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA HU
CYpPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailyioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3allUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HaIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHTHI;

— 0COOBIN pedeBoOl pexuM padoTHI (0TKa3 OT IJIUHHBIX (Ppa3 W CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (pa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4éTKoe COOI0IEHUE aJITOPUTMA 3aHATHUS U 3aJJaHUM ISl CAMOCTOATEIBHON padOoThI (Ha3bIBaHUE
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TEMbI, TIOCTAHOBKA I1€JI, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3yYEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB MPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABIIEMBbIM YU4eOHBIM TeKcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX yHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHBIN U rpaduuecKkuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peun, 3a0o0jieBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOM U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a00IeBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGOpMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
cXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJINYMe HaIVISIAHOTO COMTPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (DParMeHThI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHEeM Yy4eOHOi
JUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PaboTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEbHOCTH 110 XOAY 3aHATHUS.

10. MeTonn4yeckue peKOMEeHIANMUM 110 OCBOCHUIO TUCUMIIIMHBI (MOLYJIs1)

JucuumuinHa "YrnpaBiieHUE 4eTOBEYECKMMH pecypcaMu’ BEIETCS B COOTBETCTBUU C KAJICHAAPHBIM
y4eOHBIM IJIAHOM M pacIUCaHUEM 3aHATUH Mo HenensiM. TeMbl MpoBeIeHus 3aHITHI ONPENesIIOTCS
TEMaTHYECKHUM IIJIaHOM padoyeil mporpamMmbl AUCIUILTUHBL.
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